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VSO brings people 
together to address 
marginalisation and 
poverty. 

Together, we will leave 
no one behind.  
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WELCOME FROM  
OUR CHAIR

Stephen Pidgeon
Chair of the VSO 
Ireland Board

I’ve been involved with VSO for more than 40 
years now, since first volunteering in Papua New 
Guinea, and it’s heartening to see the incredible 
impact made by VSO volunteers in that time. VSO’s 
volunteering for development model is a way of 
doing development differently. The focus is always 
on sharing skills and collaboration, enabling local 
people to take control of their own development 
and gain the expertise they need to live a life free 
of poverty. We aim to reach the most vulnerable in 
society and ensure no one is left behind.

Since becoming Chair of the VSO Ireland Board 
at the beginning of last year, I’ve had the pleasure 
of working closely with the VSO Ireland team 
and gaining stronger insights into the work of 
VSO volunteers from Ireland. Along with our Irish 
donors, these volunteers have such an important 
role to play in achieving VSO’s global mission. 
Their dedication to fighting poverty and inequality 
continues to inspire me every day.

Safeguarding and transparency in the international 
development sector has come into the spotlight 

in the last year, and rightly so. Because we work 
with some of the most marginalised and vulnerable 
people, it’s important that organisations like VSO 
are held to account. Our global Safeguarding and 
Child Protection Policy, Criminal Practices and 
Whistleblowing Policy and Code of Good Practice 
ensure that everyone who comes into contact 
with VSO feels respected and safe at all times. We 
recently commissioned an external audit of these 
policies to ensure we are confident they are as 
robust as possible.

As VSO goes from strength to strength, I look 
forward to seeing what next year brings for our 
programmes, volunteers and teams.
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Children at schools in Katsina state now have access to quality facilities for science education – 
conveniently delivered by a ‘laboratory on wheels’.
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VSO's vision is a world without poverty.  Our mission is to bring people 
together to address marginalisation and poverty. 

Our unique role in international development is to 
place committed volunteers with carefully selected 
organisations so their skills generate the greatest value. 

We have four values which underpin everything we do: 
• By thinking globally, we can change the world. 
• Progress is only possible when we work together. 
• Knowledge is our most powerful tool. 
• People are the best agents of change. 

These values form part of our People First strategy 
– we understand that sustainable change cannot take 
place without sharing experience, skills and ideas. 
All VSO programmes are designed in collaboration 
with local partners who know best the needs of the 
local communities in which we work. International 
volunteers' work passes on fresh ways of thinking, 
while local staff and national volunteers bring cultural 
knowledge to programmes. In this way, we identify 
innovative solutions to development challenges and 
campaign for change.  

Our People First strategy is built upon the following 
principles: 
• Accountability: Our decisions are driven by the 

voices and evidence from primary actors to 
whom we are accountable. 

VISION, MISSION AND VALUES

• Collaboration and Knowledge Sharing: We create 
opportunities for collaboration and knowledge 
sharing in order to promote good practice across 
VSO. 

• Reflective Practice: We invest in and nurture a 
culture of learning, create space and time for 
reflective practice, and respond and act upon 
our learning in order to constantly improve our 
programmes. 

• Effective and Appropriate: We provide adequate 
and appropriate resources to ensure that the right 
people are in the right place at the right time. 

• Evidence-Based: We design interventions based 
upon quality research and evidence, seeking to 
understand the complex dimensions of poverty 
and power. 

• People-Centred: We use participatory practice 
to engage with and listen to primary actors 
and stakeholders, ensuring that we are always 
contributing to social change. 

Putting these principles into practice, VSO supported 
over 1.5 million people in 24 countries last year. We 
worked with thousands of volunteers and partners to 
help create long-lasting change across some of the 
poorest communities in the world.
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In Northern Uganda, only 1 in 10 girls are able to finish their primary education. Through our 
Inclusive Education programmes, VSO is helping girls to reach their full potential.



5LEAVE NO ONE BEHIND

©
V

SO
/N

ic
h

o
las Se

u
n

 A
d

atsi

over 115,000 
people through our 

livelihoods programmes

over 185,000  
people through our core 
approach programmes

over 325,000 
people through our 

education programmes 

over 900,000 
people through our 
health programmes

Harvesting cocoa at Nyinahin, 
Ashanti region, Ghana

VSO AT A GLANCE

VSO Ireland is part of the global VSO 
family. In 2017/18, we supported over 
1,500,000 people including:
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WHERE VSO WORKS

This table captures all VSO Ireland 
volunteers who were in placement  
during part or all of the financial 
year 2017/18.  

Country Job Title Programme

Papua New 

Guinea  

Researcher  Health  

Uganda  

  

  

  

  

  

Organisational Development 

Specialist  

Livelihoods  

Education Researcher – 

Baseline and Inception  

Education  

Teacher Educator – Gender 

and Inclusive Education 

Specialist  

Education  

Teacher Educator – Gender 

and Inclusive Education 

Specialist  

Education  

Health Researcher – 

Baseline and Inception  

Health  

Community Development 

Specialist  

Education  

Malawi  

  

  

Education Advisor – 

Unlocking Talent  

Education  

Education Advisor – 

Unlocking Talent  

Education  

Natural Resources Advisor  Livelihoods  

South Africa  School Management Advisor  Education  

Tanzania  

  

  

  

  

Researcher  Health  

Health Technical Advisor – 

eVolunteer  

Health  

Researcher  Livelihoods  

Maternal and Neonatal 

Health Researcher  

Health  

Maternal and Neonatal 

Health Researcher 

Health  

Bangladesh  Social Franchisor Advisor  Livelihoods  

Rwanda  Teacher Trainer – Numeracy 

and Literature  

Education  

Cambodia  Programme Management 

Advisor  

Livelihoods  

Nepal  School Leadership Advisor  Education  

Ethiopia  Anaesthetist   Health  
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A VSO-led campaign to raise awareness of gender-
based violence in Pakistan reached 472,000 
people. As a result, the Inspector General of Police 
made a commitment to establish an anti-violence 
against women and children centre in Islamabad. 
This will provide legal and medical facilities to 
survivors of violence. 

Thanks to the development of a VSO-supported 
Neonatal Intensive Care Unit (NICU), the infant 
mortality rate at Moroto hospital, Uganda, has 
reduced from 50% to 10%. 

In India, VSO has helped 5,000 farmers 
improve their knowledge on good agricultural 
practices, enabling them to reduce production 
costs and increase yields. 

In Sierra Leone, VSO volunteers piloted the 
use of portable battery-powered ultrasound-
scan machine technology. These ‘V-scans’ 
strengthen early detection of pregnancy 
complications in women and have been rolled 
out at five basic emergency obstetric newborn 
care centres. 

In 2017/18 VSO worked in 24 countries:
Bangladesh, Cambodia, Ethiopia, Ghana, India, Kenya, 
Lesotho, Malawi, Mozambique, Myanmar, Nepal, 
Nigeria, Pakistan, Papua New Guinea, Philippines, 
Rwanda, Sierra Leone, South Africa, Swaziland, 
Tanzania, Thailand, Uganda, Zambia, Zimbabwe 
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DOING 
DEVELOPMENT 

DIFFERENTLY
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By enabling people and communities to play a 
more active role in development, volunteering 
provides the means through which the essential 
preconditions for sustainable change – ownership, 
participation, empowerment and inclusion – can 
be realised. VSO Ireland forms part of the global 
VSO family that was founded in 1959 and has 
sent nearly 40,000 professional volunteers on 
placements to date. With a small team of eight,  

we fulfil a diverse range of functions from our 
office in Dublin 2 – volunteer management 
and recruitment, fundraising, marketing and 
communications, finance, advocacy, grant proposal 
and programme development. We’re extremely 
proud of our achievements to date, primarily the 
success of our previous and existing Irish Aid funded 
programmes and the impact our incredible Irish 
volunteers have on placement every day. 

VSO Ireland is an international development organisation that fights 
poverty and inequality through volunteers in some of the world's 
poorest communities. 

HOW WE WORK

Playing to our strengths 
VSO has a targeted approach to international development – instead of spreading ourselves thinly, 
we’ve identified the areas where we have the most experience and can have the greatest impact. 
These core programme areas are:   

Education 
• Inclusive education: We work 

with schools, communities 
and governments to ensure 
marginalised children, such 
as girls and those with 
disabilities, get the education 
they need. 

 

Health 
• Maternal, neonatal and 

child health: VSO volunteers 
improve maternal and 
neonatal health by sharing 
their skills with local health 
workers and establishing 
Neonatal Intensive Care Units. 

• Adolescent and Youth Sexual 
and Reproductive Health 
and Rights: We work with 
growing youth populations 
in developing countries 
to improve sexual and 
reproductive health services 
and advocate for their rights. 

 

Livelihoods 
• Empowered Youth 

for Employment and 
Entrepreneurship: 
VSO volunteers mentor 
marginalised young people to 
nurture their entrepreneurial 
ability and increase their 
employability. 

• Agri-based Value Chains: We 
empower rural communities 
through training and 
supporting farmers to increase 
their bargaining power and 
profits.  
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1. Our programmes are all about upskilling 
local people and supporting them to 
extend services and improve livelihoods. In 
exceptional cases, we provide resources on 
programmes but this is usually to coincide 
with volunteer training. For example, 
we have provided basic equipment for a 
Neonatal Intensive Care Unit in Uganda, 
which enabled a VSO volunteer to train 
local midwives in its use.  

2. Our volunteer placements are for 
professionals, requiring a qualification and 
at least three years’ professional experience, 
sometimes more. There is no age limit 
to volunteering with VSO, with some 
volunteers taking time out of retirement to 
go overseas with us. 

3. VSO roles are demand-driven – we only 
send volunteers overseas when there is a 
need for specific skills on a programme that 
cannot be found locally.  

4. VSO programmes are all designed and 
implemented in collaboration with local 
partner organisations. They best understand 
the needs of local people and so determine 
the skills that are required on programmes. 
They are heavily involved throughout 
programme development and the 
recruitment process, having final say about 
whether a volunteer is selected or not. 

5. 59% of VSO volunteers are national 
volunteers who, like those in the local partner 
organisations, bring knowledge of the cultural 
context and can work side-by-side with 
international volunteers. 

6. It takes volunteers time to develop trusting 
relationships with new colleagues and 
understand the context in which they are 
working. For this reason, the majority of 
our volunteer placements are for at least a 
year. While long-term placements aren’t for 
everyone, they mean we are most effective in 
our mission to eradicate poverty. 

7. We believe volunteering should be cost-neutral 
and open to people from all backgrounds. VSO 
volunteers receive a comprehensive support 
package, including flights, accommodation, 
medical insurance and in-depth training. They 
also receive a monthly allowance, usually 
around the same as their local colleagues make, 
to cover basic living expenses in country. 

8. Our 'relational' volunteering model enables 
greater engagement and empowerment 
of primary actors and brings about change 
in a variety of different ways, including 
collaboration, inclusion and innovation. 

What makes VSO Ireland different? 

VSO Ireland stands out in the international development sector for a number of reasons.
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HOW WE WORK

At VSO Ireland, we are very proud of the close 
relationship we have with our peers in the 
international development sector. We are a 
member of Dóchas, the Irish Association for Non-
Governmental Organisations, and signatories to the 
Dóchas Code of Conduct on Images and Messages, 
fulfilling all nine criteria. This Code defines standards 
of best practice for NGOs involved in emergency 
relief, long-term development and development 
education. We are committed to avoiding 
stereotypical or sensational images and messages 
in all campaigns, and depicting the complexities 
of the situations in which we work overseas. The 
VSO Ireland team are also actively involved in a 
number of Dóchas Working Groups, including those 
for communications, governance, compliance 
and finance, policy, results and education in 
international development. 

“The highest regarded set of guidelines.”
The Guardian

VSO Ireland is also a solidarity partner of 
Comhlámh, a membership and supporter 
organisation for volunteers and development 
workers in Ireland. In December 2017, we were 
also recognised as the first organisation to be 
found fully compliant with all 44 indicators of 
Comhlámh’s Code of Good Practice for Volunteer 
Sending Organisations. This Code is funded by 
the Irish Government and relates to all aspects 
of volunteering programmes, including best 
recruitment practices, volunteer safety, and 
partner involvement in programme development 
and monitoring and evaluation. Deemed by 
the Guardian as “the highest-regarded set of 
guidelines” of its kind, this was a real honour and 
demonstrates our commitment to comprehensive 
support and training.      

Partners in the Irish Development sector

Mao Pek, 56, (left) demonstrating how to apply fertiliser pellets at his rice field during a 
community demonstration facilitated by VSO as part of the IMAP project.
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Trust and transparency  
Now more than ever before, it’s of utmost 
importance to develop a trusting relationship with 
the Irish public and be transparent in all aspects of 
our operations. VSO Ireland is a registered charity 
with the Revenue Commissioners (CHY 15048) and 
the Charities Regulatory Authority (20050863). We 
are fully aligned with all global VSO policies and 
work hard to ensure everyone who comes into 
contact with VSO feels respected and safe at all 
time. These policies include: 

• Our Safeguarding and Child Protection Policy 
which outlines our commitment to ensuring 
that people who work with our organisation  
are free from abuse or exploitation. 

• Our Global Criminal Practices and 
Whistleblowing Policy which outlines our 
commitment to maintaining the highest 
standards of openness, integrity and 
accountability, and to eliminate any criminal 
activity, such as bribery, fraud and theft. 

• Our Global Procurement Policy which 
requires all staff and volunteers to follow 
the procurement principles of fairness, 
transparency, ethical behaviour, compliance  
and value for money. 

• Our Code of Good Practice which sets out the 
standards and expectations of employees' and 
volunteers' behaviour. 

All VSO Ireland employees and volunteers are 
trained in these policies before they start working 
with VSO and must adhere to them at all times. 
There are clear disciplinary procedures in place if 
a breach of one of the above policies occurs. In 
2017/18, we assessed our existing policies to ensure 
they were as robust as possibly could be.  

Last year, we were thrilled to be shortlisted in the 
Good Governance Awards 2017, which recognises 
charities that lead with transparency, integrity and 
accountability. This shortlisting was based on the 
2016/17 annual report and financial statements 
that detailed our programme outcomes, funding 
sources, expenditure and organisational risks. 
We’re very thankful to the judges for their positive 
feedback and will continue to uphold transparency 
in all aspects of our operations and reporting. 

The VSO Ireland team spreads the word about volunteering for development opportunities and 
the Sustainable Development Goals at events like the Irish Aid Volunteering Fair.
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Social accountability
VSO is committed to ensuring that poor and 
marginalised people have access to more 
responsive and inclusive services and are able to 
hold decision-makers to account. Throughout our 
programmes, we aim to: 
• Build willingness and capacity of government 

and other service and resource providers to be 
accountable to citizens, especially poor and 
marginalised people.  

• Build willingness and capacity of citizens to exact 
accountability from those in power. 

• Develop spaces and processes for engagement.  
• Advocate for the inclusion of marginalised people  

We work from the bottom up – empowering 
individuals and communities to have a voice 
on the issues affecting their lives – and the 
top down – advising government officials 
on how to improve planning and service 
delivery. Over the past year, our focus on 
community development in particular has 
massively increased. We recognise the need 
to facilitate community discussion around 
important issues and then communicate 
those viewpoints to people in power. This is 
a very important component of our Irish Aid 
funded girls’ education in Karamoja, Uganda.

CORE APPROACHES

VSO has three core approaches – social accountability, social inclusion 
and gender, and resilience – which underpin everything we do.  
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Zimbabwean international volunteer Jonah Tendere, 43, (left) works alongside community 
volunteer Saidu Turay, 50, (right) to help mudslide-affected communities in Sierra Leone 
become more resilient to future disasters.

©
V

SO
/E

ve
lyn

 Fe
y



15LEAVE NO ONE BEHIND

Social inclusion and gender
The Sustainable Development Goals are a promise 
to end global poverty by 2030, leaving no one 
behind. But today thousands of the people VSO 
works with are discriminated, marginalised and 
excluded on the grounds of their gender, race, 
age, sexual orientation, disability and many other 
factors. All VSO programmes across education, 
health and livelihoods are targeted to reach these 
groups, usually the poorest and most marginalised 
in society.  

But it is not enough to merely meet their needs 
– we also need to address the reasons why such 
inequality happens in the first place. This is why we 
place such a huge emphasis on research before 
programmes even begin, to ensure we have a 
clear awareness of the context in which we are 
working and what barriers need to be broken. 
For example, in 2017/18, VSO Ireland volunteers 
Barbara Burns from Co. Mayo and Patricia Callanan 
from Co. Cork carried out in-depth gender analysis 
to determine the societal norms affecting women’s 
health in Tanzania. Their ground-breaking research 
will be pivotal when designing future maternal and 
neonatal health programmes in the area to ensure 
the needs of marginalised women and girls are 
taken into consideration. 

Resilience
Resilience means the capacity of an individual, 
population group or system to anticipate, absorb, 
and recover from hazards, shocks and stresses. 
VSO has identified a number of factors that can 
negatively impact our programmes, including 
health epidemics, natural disasters, conflicts and 
political instability. We assess the risk of these kinds 
of shocks occurring before a programme begins 
and work with vulnerable groups to increase their 
capacity to deal with them.  

The vast majority of harmful greenhouse gases 
are produced by industrialised countries in the 
Global North, yet developing countries often 
suffer the most. Temperature increases and 
changing precipitation patterns are seriously 
harming agricultural growth, a trend that is set 
to worsen in countries like Malawi over the next 
few years. Climate change is drastically reducing 
the food supply, forcing more people to live a life 
of extreme poverty. Miriam Alonso, a Spanish-
born environmental scientist from Co. Dublin, 
is currently working with the VSO Malawi team 
to identify the ways climate change needs to be 
considered on Malawian programmes and how to 
prepare locals in the best way possible. 

Mina (above left) felt isolated and suicidal after her husband started drinking and became violent 
towards her. Thanks to the OCOF project in Nepal, and the training provided, Mina’s husband is  
no longer drinking to excess and the violence has stopped.
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Knowledge is our most powerful tool – and 
education is the key that unlocks it. This is 
recognised in Sustainable Development Goal 4, 
which aims to “ensure inclusive and equitable 
quality education and promote lifelong learning 
opportunities for all”. Education has always been a 
primary focus for VSO, with the global organisation 
currently running education programmes 
in 15 countries. While the VSO Ireland team 
recruit volunteers and raise funds for these 15 
programmes, we also have our very own girls’ 
education programme, with support from Irish Aid. 

Irish Aid-funded girls’ education 
programme 
Early and forced marriage, teenage pregnancy, 
menstrual taboos and community prejudices are 
keeping girls out of school in many marginalised 
communities around the world, including 
Karamoja, one of the poorest regions in Northern 
Uganda. In one district of Karamoja, only 6.4% of 
girls finish primary school. VSO Ireland’s Irish Aid-
funded programme is supporting local teachers 
to create a more inclusive school environment for 
girls and addressing societal norms that prevent 
them from getting the education they need. 

This programme was heavily informed by VSO 
Ireland’s previous inclusive education programme 
in Karamoja, which saw the introduction of child-
centred learning methods to increase literacy 
and numeracy outcomes. As this programme 
progressed, it became increasingly apparent that 
girls have differing learning needs to boys and that 
we also needed to focus on girls who had dropped 
out of school. 'From the Ground Up', a research 
report from Co. Dublin volunteer Pauline Faughnan 
confirmed this further. After three months of 
conducting interviews with teachers, students and 
community members in Karamoja, Pauline found 

that attitudes to girls’ education were even worse 
than anticipated, with many girls who continue 
their schooling being labelled as lazy, immoral 
“prostitutes”. 

Since the programme launched in June 2017, Irish 
volunteers have been working side-by-side with 
Ugandan volunteers to promote girls’ education in 
three ways:  
• Supporting District Education Offices to 

enhance their means of supporting girls’ 
education in schools. 

• Supporting local teachers to create a more 
inclusive environment in schools. 

• Supporting communities to engage with and 
promote girls’ education. 

Lisa Barrins, a primary school teacher from Co. 
Sligo, is one such volunteer. As a Teacher Educator, 
she has been helping teachers to form health clubs 
in schools, which can then produce information 
on reproductive health and advice on menstrual 
management for girls. Already, 33 new health clubs 
have been established and 80 teachers, both male 
and female, have been trained. Lisa has also been 
involved in the strengthening of other types of 
school clubs, such as debating clubs, which help 
girls develop their confidence in the classroom and 
have a voice on important issues. 

INCLUSIVE EDUCATION

In 2017/18, over 325,000 people were supported through VSO's 
education programmes. 

of girls finish primary 
school in one district 
of Karamoja 

Just 6.4% 
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Just 6.4% 
“I’ve found it a great experience working with schools in 
Moroto, especially rural schools. It’s great to see schools that did 
not have functioning clubs to now be getting motivated and 
coming up with new ideas. The children really seem to enjoy 
participating in club activities.”
Lisa Barrins, a primary school teacher from Co. Sligo

Students at Moroto Demonstration School where VSO is working hard to create an inclusive 
environment where girls have the same opportunities as boys.
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Technology transforming  
teaching in Malawi
VSO volunteers like Seán Fitzmaurice, a retired 
teacher from Co. Dublin, are helping to improve 
literacy and numeracy rates in Malawian primary 
schools. With an average class size of up to 90 
pupils, our Unlocking Talent through Technology 
project makes teaching manageable, by getting 
children to complete exercises on iPads. Seán and 
other volunteers are showing teachers how to 
use bespoke local-language apps for literacy and 
numeracy lessons and helping to establish special 
social-powered learning centres where children 
receive half an hour of interactive tuition per day. 
This type of technology enables teachers to see at 
a glance which pupils need more attention – and 
improves attendance by making learning fun.  

The Unlocking Talent project, initially rolled out 
in 63 schools across ten education districts, has 
been taken up by Malawi’s Ministry of Education, 
Science and Technology and will be rolled out 
across all 5,300 primary schools nationwide with 
time. Already, 55,000 children have benefited from 
the project.  

Now 68 years old, Seán was motivated Seán was 
motivated to volunteer when he walked by the 
VSO Ireland office in Dublin by chance one day. 
After a year of waiting for the right role, he finally 
accepted a two-year Education Adviser placement 
in Lilongwe, Malawi’s capital city, in early 2017. 

 

 “I find the work in this 
challenging environment very 
rewarding and meaningful. 
Other VSO staff, whether 
voluntary or otherwise, are 
very supportive and help 
greatly in overcoming the 
many daily obstacles which 
one faces. As a retiree, I 
heartily recommend this type 
of voluntary work.” 
Seán Fitzmaurice, VSO Volunteer
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Around the world, people are suffering due to 
a lack of quality health services – but it doesn’t 
need to be that way. VSO works with health 
workers, communities and governments to 
improve and extend essential healthcare services, 
and break down the barriers that prevent people 
from accessing them. This supports Sustainable 
Development Goal 3, which aims to “ensure healthy 
lives and promote well-being for all at all ages”. VSO 
currently has health programmes in 14 countries, 
which focus on two areas – maternal and neonatal 
health, and adolescent, sexual and reproductive 
health. As with education, the VSO Ireland team has 
vested interest in our Irish Aid funded programme, 
also based in Karamoja, Uganda.  

Irish Aid-funded maternal and 
neonatal health programme
Adolescent girls are particularly at risk when giving 
birth, as their bodies may have not fully developed 
and there is an increased likelihood of eclampsia, 
puerperal endometritis and systemic infections. 
Babies born to adolescent mothers also face 
higher risks of low birthweight, pre-term delivery 
and several neonatal conditions infections (World 
Health Organisation).  

While promoting inclusive education on a previous 
Irish Aid-funded project in Karamoja, Uganda, 
VSO Ireland recognised the negative implications 
pregnancy had for teenage girls, as they are forced 
to leave school and put their health at risk.  
Our previous maternal and neonatal health 
programme in Ethiopia showed us how powerful 
interventions like introducing Neonatal Intensive 
Care Units (NICUs) and training local nurses in life-
saving techniques, could be in instances like this.  

HEALTHY COMMUNITIES

In 2017/18, over 900,000 people were supported through VSO's  
health programmes. 

between 15 and 19 have had a child 
or are pregnant in Uganda. 

1 in 4 teenage girls aged

In 2017, Barbara Burns, a VSO volunteer from 
Co. Mayo, conducted research for three months 
in Karamoja to support the proposal of a new 
maternal and neonatal health programme. We 
were delighted to receive funding from Irish Aid for 
this programme in December 2017. 

Over the next three years, this project will work 
towards providing improved health services to 
young mothers, and increasing general awareness 
of sexual and reproductive health issues among 
teenagers. Irish volunteers, including nurse 
and midwife mentors and neonatal nurses, and 
Ugandan volunteers, including a social worker and 
a nutritionist, will work side-by-side to deliver the 
programme. 

This programme aims to equip 10,700 mothers 
with the knowledge they need to make informed 
health decisions, provide 1,780 neonates with 
specialist care in the first days of their life, and 
train 334 health workers and community-based 
organisation staff in providing and implementing 
life-saving services. 

We look forward to updating our supporters and 
donors of the impact we have on this programme 
in future annual reports. 
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“It’s fantastic to have 
the support of the Irish 
public for this new health 
programme in Karamoja. 
I’ve spoken to nurses and 
midwives in the health 
facilities there who are 
so eager to develop their 
skills and help save more 
young mothers and their 
babies. This programme 
is one of VSO's biggest 
in health globally. I look 
forward to seeing the 
progress Irish volunteers 
make on this programme 
in the coming years.” 
Rebecca Grogan, VSO Ireland’s Programme 
Development and Grants Manager 
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Improving care to surgery patients  
in Ethiopia 
Despite improvements in recent years, statistics 
for health issues in Ethiopia remain startling, with 
many people facing an ongoing threat of disease 
and death. The country has the second highest 
population in sub-Saharan Africa, approximately 
107 million people, many of whom live in rural 
areas far from health facilities and trained medical 
professionals. Rates of infectious illnesses such as 
malaria, HIV/AIDS and tuberculosis are high, and 
malnutrition is rife. Even in urban areas, a lack of 
trained medical staff and basic resources mean that 
patients are suffering or dying needlessly. 

Anaesthesia, which includes administrating pain 
medication and anaesthetic before surgery, is 
an area of medicine that is vital in countries like 
Ethiopia but sadly lacking. Currently, there are 
only 24 anaesthesiologists serving the whole of 
Ethiopia. Anaesthesiologist Dr Michelle Walsh from 
Co. Waterford travelled there last year to share her 
expertise with local health workers, particularly 
with regard to pre- and post-operative care. In 
Butajira, she helped to establish a pre-operative 
pain management programme, while in Hosaena, 
she ran training courses which focused on the 
identification and treatment of critically ill patients. 
This incredible work has meant that local health 
staff provide better care to patients and can save 
more lives during surgeries. 

Volunteering with VSO Ireland made a difference to 
Michelle’s life, both personally and professionally: 
“Towards the end of my placement, I came in one 
day to see two anaesthetists on call doing their 
own self-directed learning with resources I had put 
together. From not attending training sessions at the 
beginning, they had become motivated enough to 
learn all by themselves. This was one of the things 
that stood out to me most in terms of impact.” She 
would encourage anyone thinking of volunteering 
to go for it.

“The experience was 
overwhelming positive. I felt 
very welcomed, and really 
enjoyed the whole culture and 
richness of the people. I would 
definitely recommend it!”  
Dr Michelle Walsh, VSO Volunteer
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From market dynamics to social marginalisation, 
there’s rarely ever just one cause of poverty. We 
help break down the barriers that perpetuate 
inequality and exclusion. By working to change 
attitudes and open doors, we want to make sure 
everyone can live in dignity and security, with 
better skills, income and fairer access to markets. 
VSO currently runs livelihoods programmes in 
14 countries, focusing on improving agriculture 
practices and enhancing the employability of 
marginalised youth populations. In 2017/18, 
VSO Ireland saw an increase in the number of 

applications coming from Irish professionals for 
roles on our livelihoods programmes. These roles 
are extremely varied in their focus – everything 
from marketing and engineering to business 
development, finance and even welding. This 
helps to broaden the definition of what it means to 
be a VSO volunteer and reflects the multitude of 
individuals involved in our international development 
projects. While we don’t have an Irish Aid-funded 
livelihoods programme, we recruit volunteers and 
raise funds for global VSO livelihoods projects on  
an ongoing basis. 

SECURE LIVELIHOODS

In 2017/18, we supported over 115,000 people through VSO's education 
programmes.

Uganda is the second youngest country in the 
world, with 77% of its population under 30. 
Unfortunately, youth unemployment is spiralling 
with eight out of ten young people out of work. 
VSO volunteers, like Lorna Preston from Co. 
Dublin, work with Vocational Training Institutes 
(VTIs) to create a professional, market-orientated 
training environment that produces more 
employable graduates. With more relevant skills, 
these graduates have a much better chance of 
getting a job, earning a better income, starting 
their own business and playing a more meaningful 
role in society. 

Lorna’s one-year placement was based in Kasese 
and Hoima, located in the west of Uganda 
where the emerging oil and gas industries have 
a lot of potential for youth employment. As an 
Organisational Development Specialist, her role 
was largely focused on developing the capacity 
of five VTIs. She carried out assessments with all 
stakeholders, from the Chairperson of the Board 
and Principals to students and staff, which looked 
at the following areas – Management Leadership 
and Strategy, HR, Financial Management, 

Operations Management and Service Delivery. 
From this, Lorna helped to compile capacity 
building plans that outlined any gaps that needed 
to be filled and how to best support students to 
get the training they need. After returning home to 
Ireland, Lorna reflected on the positive impact of 
her volunteer placement: 

“It was so great to see the 
development of the VTIs 
over the year following the 
participatory Organisation 
Capacity Assessment. This 
allowed them to identify their 
needs and subsequently work 
with VSO volunteers and staff 
to develop their capabilities.”
Lorna Preston, VSO Volunteer

Enhancing employment opportunities for young people in Uganda



26 LEAVE NO ONE BEHIND

Supporting crab farmers  
in Bangladesh 
Almost half of Bangladeshi people rely on agriculture 
for their livelihoods but climate change, land scarcity 
and poor access to markets mean that 35% of 
people in rural areas live below the poverty line. 
VSO and Syngenta, a Swiss agrichemical and seed 
company, have developed a three-year partnership 
to help to improve the livelihoods of 10,000 such 
smallholder farmers in a sustainable way. The 
‘Growing Together’ project harnesses our collective 
expertise in agricultural techniques and value chains 
to dramatically improve incomes for these farmers 
– some have reported an 80% increase in vegetable 

SECURE LIVELIHOODS

Sathi Das started crab farming in Mongla, Bangladesh after receiving training that was organised by 
VSO. Her new skills helped her establish a steady career and gain a better income for her family. 

yields alone. As increased profits are spent, this also 
boosts the local economy, which has a knock-on 
positive effect for other people in the community. 

In 2017/18, Michael Palmer from Co. Cork travelled 
with VSO Ireland to support the crab production 
business of local women as part of this project. With 
over 20 years’ experience in business development, 
Mike was in a perfect position to help these women 
to nurture their entrepreneurial skills, apply for loans 
with urban banks and increase profits through more 
strategic selling. His placement was based in Dhaka 
and involved close collaboration with six VSO-
sponsored farm centres in the north of the country. 
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“The impact of VSO’s Growing Together project is incredibly 
impressive. Marginalised farmers working plots as small as a 
tenth of an acre now have access to markets and to finance. 
Putting their training into action and using the right inputs, 
their yields have increased significantly, and they have 
a growing confidence. It has been a fantastic experience 
working with the communities and I am sure the enthusiasm 
they have will bring them to even higher levels of success.” 
Michael Palmer, VSO Volunteer

VSO volunteer Michael Palmer with Secure Livelihoods Programme Manager Mehedi Hasan in 
Durgapur, Rangpur.
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PUBLIC ENGAGEMENT

While our programmes focus on helping the poorest 
of the poor overseas, we recognise that there 
is much work that needs to be done to change 
attitudes and increase support for international aid 
here in Ireland. Well-informed citizens are far more 
likely to be committed to global justice and solidarity, 
and in turn support international development 
programmes by volunteering their skills, making 
donations or spreading ideas. The power of effective 
communications is outlined in Ireland’s policy for 
International Development, One World, One Future 
which states: 

“We will continually engage 
with the Irish public about 
the work and impact of our 
aid programme and our 
development efforts and about 
the important difference the 
work is making in the lives 
of people and communities 
living in poverty.” 
 
Having a stronger voice on the issues that we 
care about and stimulating dialogue around 
international development is a key focus for us 
going forward. 

What we aim to do 
The objectives of our public engagement plan are 
as follows:  
• Increase public awareness in Ireland of the 

role volunteers play in development and the 
sustainable impact they have, particularly in 
context of the 2030 Agenda for Sustainable 
Development. We worked closely with 
networks like the Volunteer Groups Alliance 
to influence the creation of the Sustainable 
Development Goals (SDGs) and underline 
the unique power of volunteers in achieving 
them, so this is something we feel very 
passionately about.  

• Increase awareness amongst professionals, 
particularly those in the health and education 
sectors in Ireland, of volunteering for 
development opportunities and motivating 
them to pursue them. This means getting 
in front of more target groups at sector 
events, relaying the professional benefits of 
volunteering in our communications and 
broadening the definition of what it means to 
be an international volunteer. 

• Create space for volunteers, both current and 
returned, to share their experiences with the 
Irish public. Volunteers are our best advocates 
as they understand the incredible impact 
volunteering for development can have, and 
the multitude of personal and professional 
benefits for both primary actors and volunteers 
themselves. 

In 2017/18, we expanded our work on public engagement, developing a 
new plan that has been supported by Irish Aid.
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Returned VSO volunteers like Cillian Quinn regularly spread awareness of their work with VSO 
and the value of international development at events like the Irish Aid Volunteering Fair.
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PUBLIC ENGAGEMENT

Getting the basics right 
Before increasing the number and variety of 
volunteer stories, it was important to assess 
our communication channels and make 
improvements to ensure they are fit for purpose. 
In 2017/18, we did the following:  
• Migrated to a new website, complete 

with more up-to-date information about 
placements and programmes, improved 
navigation, a cleaner design and clearer calls 
to action.  

• Developed a section on the website devoted 
to promoting the SDGs and how Irish people 
can promote these in their everyday lives.  

• Relaunched our monthly newsletter, which 
features stories from volunteers and primary 
actors in the field, as well as updates on 
events and campaigns in Ireland. 

• Embraced stronger branding, with a new 
logo, fonts and colour scheme across print 
and online channels. 

• Updated all print marketing materials, 
including posters, leaflets and banners, and 
created new products to fill gaps, such as a 
media support pack and FAQ document. 

Supporting volunteers to tell  
their stories  
VSO Ireland’s work wouldn’t be possible without 
the incredible volunteers that make it happen. 
While our volunteers share competencies like 
adaptability and resilience, they come from 
many different professions and walks of life. 
In the past year alone, we’ve had experts in 
marketing, agriculture, primary education, 
anaesthesia, community development and 
business management pass through our doors. 
Sharing their stories helps to broaden the 
definition of what it is to be an international 
volunteer and is really helpful for our recruitment 
and fundraising drives. Last year, we reached 
out to returned volunteers in Ireland asking for 
their favourite memories and stories from VSO 
placements. We also shared a specially-created 
media support pack, with information on how 
to write a blog and approach local press. The 
response was overwhelmingly positive and we 
now have blog posts from returned volunteers 
to take us up to the end of 2018. We have also 
carried out interviews with overseas volunteers 
to get a better sense of what life for them is 
like on placement and create case studies that 
encourage more people to apply for roles.  

VSO Ireland's public engagement strategy involves speading awareness of the incredible work of 
Irish volunteers, like retired primary school principal Padraic McKeon from Co. Mayo.
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Spreading awareness of the SDGs 
The SDGs are 17 Goals agreed by the UN 
which call on all countries to take action and 
responsibility for the role they play in fighting 
poverty and inequality. These Goals are about 
making the world a fairer place, and cover 
everything from gender equality and environmental 
sustainability to hunger and quality education. 
We’ve always been passionate about the value 
of the SDGs, but 2017/18 was the first year we 
took a more active approach to promoting them 
amongst our networks. Through a series of blog 
posts, we have helped to break down the Goals 
into more easy-to-understand concepts and 
ways in which people can advocate for them 
locally. Some content has also focused on the 
interconnectedness of issues experienced in 
programme countries and those also happening 
here in Ireland, such as climate change and gender 
rights. We continue to collaborate with other 
organisations and individuals in Coalition 2030 
and Comhlámh’s SDG Working Group to increase 
public participation in the Goals and influence 
decision-makers in government. 

Promoting our work in person 
When it comes to spreading awareness of 
volunteering opportunities and development 
issues, nothing beats face-to-face 
interactions. Last year, we participated in 
more events than ever before. These included 
development sector events, such as Irish 
Aid's flagship event, Africa Day, the Dóchas 
Conference in May and the annual Irish Aid 
Volunteering Fair in October, as well as those 
targeting health and education professionals, 
including those run by Irish National Teachers' 
Organisation, Teachers Union of Ireland, 
Health Sector Jobs and the Irish Nurses and 
Midwives Organisation. We also increased 
the regularity of our Meet VSO information 
sessions to once a month, giving more 
people the chance to speak with returned 
volunteers about their experiences and learn 
about volunteering opportunities. 
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INCOME GENERATION

Irish Aid 
In 2017/18, we were delighted to receive funding 
from under Irish Aid's Volunteering Initiative for 
two new programmes. The first programme, 
which launched in June 2017, is focused on 
improving girls' education in Karamoja, Uganda 
and received €353,821 for this year. This will be 
used by volunteers to provide training to teachers 
on guidance and counselling, establish health and 
debate clubs and support communities to reduce 
barriers to girls' education. A small proportion 
of this funding, €10,848, is going towards our 
public engagement plan. The second programme, 
which received €127,959 in December 2017, is 
supporting maternal and neonatal health services, 
especially for adolescent girls. This money is 
being used to train nurses to carry out life-
saving techniques, like resuscitation, and provide 
community outreach so more local women can 
access health facilities. 

Long-term support and funding from Irish Aid 
is invaluable as it enables us to develop and 
implement sustainable programmes that have a 
long-lasting impact. These programmes are run 
over three years, which means we are better able 
to plan programme and recruitment activities. 
The impact of our previous Irish Aid funded 
programmes in Ethiopia (maternal and neonatal 
health), Uganda (inclusive education) and Zambia 
(good governance) was very powerful, and we 
look forward to seeing similar results on our new 
Uganda programmes. Ensuring these programmes 
achieve success and compiling in-depth 
monitoring and evaluation reports is our priority 
over the next three years. We will also support 
VSO country offices wherever possible to apply 
for Irish Aid funding in-country.  

VSO Ireland was delighted to be quoted in the 
Oireachtas Joint Committee on Foreign Affairs 
and Trade and Defence's review of Irish Aid 
programmes. One of the recommendations of 
the Joint Committee was that Irish Aid encourage 
initiatives that focus on development, education 
and volunteering. We will continue to engage 
with White Paper Reviews, and continue to work 
with organisations like Dóchas and Comhlámh on 
joint submissions in key areas of interest, such as 
education and volunteering for development. 

Trusts and Foundations 
Funding received by VSO Ireland from trusts 
and foundations has enabled us to extend the 
reach of our existing programmes and help 
more people escape a life of poverty. This year 
we were delighted to receive four grants from 
ElectricAid, a charity established by ESB and EirGrid 
staff which co-funds projects that aim for long-
term sustainable development in marginalised 
communities. These grants have enabled us to 
purchase vital equipment for hospitals in Sierra 
Leone and Ethiopia, such as observation monitors, 
blood pressure machines, phototherapy lamps 
and delivery beds. This funding has helped us set 
up four separate projects and train local health 
workers, which means that more mothers and 
babies can receive life-saving care and treatment. 
We are so grateful for ElectricAid’s support of our 
work and look forward to seeing the ongoing 
impact these grants will have. 

Going forward, we envisage that other grant 
applications to trusts and foundations will focus on 
providing added value to our existing maternal and 
neonatal health programmes, where there is often 
a need for capital items to supplement training. 

VSO Ireland’s work is only made possible by the vital funding and 
donations received from Irish Aid, Trusts, Foundations and the generous 
donations of the Irish general public.  
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Individual givers 
The unrestricted income received from VSO 
Ireland's monthly givers is vitally important in 
supporting the work of VSO in fighting poverty. We 
are indebted to over 2,400 monthly donors whose 
support enables us to send more Irish volunteers 
on our health, education and livelihoods 
programmes each year. In 2017/18, we ran two 
fundraising appeal campaigns to increase our 
number of monthly donors. The first launched in 
June 2017 and focused on our health programmes 
in post-Ebola Sierra Leone. The second featured 
Irish education volunteer Lisa Barrins from Co. 
Sligo and ran over Christmas 2017. We also ran two 
successful supporter reactivation campaign in May 
2017 and March 2018, taking on learnings from a 
recent VSO reactivation campaign in the UK and 
employing experienced Irish telemarketing teams.  
A new stewardship programme was also put in 
place to improve supporter engagement and to 
better inform our supporters of the impact of their 
generous donations. 

Raised in 2017/18 via 
VSO Ireland’s monthly 
individual giving 
programme and public 
fundraising appeals 

€514,872 

Nurses at the Neonatal Intensive Care Unit at Moroto Regional Referral Hospital who have 
benefited from VSO's Irish Aid funded maternal and neonatal health programme.
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Structure 
VSO Ireland is proud to operate as part of the 
Voluntary Service Overseas (VSO) family, an 
international development organisation operating 
globally, whose mission is to bring people together 
to address marginalisation and poverty. In 2017/18 
this mission was being delivered through VSO’s 
People First strategy, working with volunteers 
across Africa and Asia-Pacific. VSO’s strategy is 
framed by the Sustainable Development Goals, 
drawing particularly on the principles of universality 
and leaving no-one behind. 

VSO Ireland is constituted as an independent 
entity. It is a company limited by guarantee 
registered in Ireland and an Irish registered charity 
(Charity Number CHY 15048). Its governing 
document is the VSO Ireland Constitution, a copy 
of which can be found on the VSO Ireland website.  
The Constitution of VSO Ireland provides that its 

STRUCTURE AND GOVERNANCE

purpose is to advance education and to aid in the 
relief of poverty in any part of the world and for 
this purpose to:
• Send volunteers to other countries to share and 

develop their skills and understanding and to 
share their experience with others on return

• Educate the public concerning the nature, 
causes, and effects of poverty and limited 
education in other countries, to conduct and 
persue research concerning these matters and 
to publish or otherwise make the results of such 
research available to the public.

Governance
The governing body for VSO Ireland is the Board 
of Directors, who are both trustees and the legal 
directors under company law. The Board of VSO 
Ireland has three directors – Stephen Pidgeon 
(who is also a member of VSO’s International 

VSO, in partnership with Barefoot College, is implementing the Solar Mama Rural Electrification 
project in Malawi. Dines Msampha, 42, is one of eight women from eight communties to be trained 
as a solar engineer and has seen her monthly income double as a result.
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Board), Christine Littlefield and Dr Tom Collins. 
Having VSO represented on the Board provides real 
synergies between VSO Ireland and VSO globally.   

Directors are non-executive and serve on a 
voluntary basis and receive no remuneration for 
services. New appointees take part in an induction 
programme where they are informed of the work 
of VSO Ireland. 

The board of VSO Ireland is responsible for 
ensuring that the results and impact generated 
by VSO Ireland are in line with their purpose and 
that of VSO, dealing with issues of relevance 
and coherence as they arise. They ensure that 
the executive team is on track with their results 
and contribution to the VSO operating plan and 
that all the necessary practices, structure and 
management requirements are in place.

The Board is committed to ensuring VSO Ireland 
employs best-practice standards of corporate 
governance in line with the recommendations in 
the Irish Development NGOs Code of Corporate 
Governance. VSO Ireland abides by the Code of 
Practice for Good Governance for the Community, 
Voluntary and Charity Organisations in Ireland. 
VSO Ireland adheres to a number of relevant 
best practices and standards, and is compliant 
with the International VSO Criminal Practices 
and Whistleblowing Policy, the Dóchas Code of 
Conduct on Images and Messages, a signatory 
of the Comhlámh Code of Good Practice for 
Volunteer Sending Agencies, and provides training 
on the appropriate use of images and messages 
to outgoing volunteers. VSO Ireland is compliant 
with the Irish Charity Tax Reform Group’s Guiding 
Principles for Fundraising and adheres to the 
Data Protection Acts 1988 and 2003. VSO Ireland 
prepares and presents its Financial Statement using 
the latest Charities SORP 2015 and is in line with 
the new Companies Act 2014. VSO Ireland is fully 
compliant with the CRA regulations and reporting 
requirements.

To fulfil its obligations, the board of VSO Ireland 
meets four times a year. The Board approves an 
annual budget, work plan and risk register, and 
is informed on progress against these plans by a 
quarterly executive report, which is provided by 
the VSO Ireland management team. The Board of 
VSO Ireland provides reports on progress to VSO’s 
International Board, and on how this progress 
contributes to the overall plan for VSO. 

VSO Ireland holds an Annual General Meeting each 
year which approves and authorises the statutory 
accounts and other statutory reports for VSO Ireland.   

Management
While VSO Ireland is a distinct Irish legal entity, 
its operations are fully aligned with the strategy 
and mission of the overall VSO organisation. VSO 
Ireland now benefits from clearer access to global 
VSO resources and closer working relationships 
across all VSO teams, with joint agreement of 
plans, objectives and budgets. Operationally, the 
VSO Ireland management team report monthly on 
performance through the global functional teams 
at VSO. VSO Ireland management reports to the 
board of VSO Ireland, which has a quarterly review 
process.

The Board delegates day-to-day management of 
VSO Ireland through VSO global functions and 
Ireland team members. Team members have 
responsibilities that reflect the scale and scope 
of VSO Ireland’s work, including finance, human 
resources and organisational development. The 
management team meets every month to review 
and implement strategy, allocate resources, 
monitor standards and core approaches to how we 
work, including the engagement and development 
of employees. 

This is the basis on which VSO Ireland is 
committed to contributing to the Sustainable 
Development Goals through strong programmes 
with volunteers, through increased engagement 
across our core programme areas, and building 
on these to be a leading actor in the volunteering 
sector in Ireland.

Public benefit 
VSO’s strategy and corporate business plan 
advance our charitable objectives, while ensuring 
we provide public benefit. VSO volunteers 
contribute to VSO programmes in health, 
education, and secure livelihoods. VSO volunteers 
live and work alongside their colleagues and 
beneficiaries, and gain a valuable perspective on 
the lives of the world’s poorest people and what 
can be done to support them to fight poverty more 
effectively. This report shows how our organisation 
operates for the public benefit by detailing our 
activities, achievements and performance.
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RISK MANAGEMENT

The risk register is updated to reflect operational 
and financial developments, strategic annual 
organisational objectives and changes in the 
external environment. Each risk item is analysed 
according to its perceived potential impact and 
likelihood of occurrence, together with risk 
mitigation actions that either have been or will be 
taken. The risk register is reviewed twice a year and 
amended, and actions are taken accordingly. 

The Directors are satisfied that there are 
procedures in place commensurate with the 
size of the key risks and other identified risks to 
prevent or manage their effects. These procedures 
include active implementation of control systems 
and processes, the transfer of risk to external 
insurers and the acceptance of risks that cannot 
be avoided. Where appropriate, financial provision 
through reserves, are set aside in case of adverse 
events in the future. 

It is important to note that VSO manages and 
makes provision for the risk of the country and 
volunteer programmes and for the central support 
functions, including security for volunteers. It also 
manages the large scale risks affecting all parts 
of VSO. Globally, VSO has a security policy which 
aims to inform staff and other parties connected 
with VSO about the organisation’s approach to 
managing security so that they can take an active 
role in reducing risk in their work and daily lives. 
The Organisational Safety and Security Plan shows 
how VSO operates the policy. Separate security 
plans are developed for each country in which VSO 
works. Country office and programme level risk 
registers are maintained by all Country Offices who 
report to VSO quarterly. The global internal audit 
plan is based on, and consistent with, the identified 
risk. The global audit and risk committee monitors 
the implementation of the internal audit plan.

The key risks that were identified and managed 
through the risk management process for 
VSO Ireland for 2017/18 were reduction in 
unrestricted income and matching volunteers 
with programme demands. 

The directors have responsibility for and are aware of the risks 
associated with the operating activities of VSO Ireland. The senior 
management team identifies the key risks facing VSO Ireland. These 
key risks are documented in a risk register which is reviewed by the 
Board of Directors.
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FINANCIAL 
REVIEW
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INCOME

In 2017/18 VSO Ireland recorded a deficit of 
(€68,662), comprising an unrestricted deficit of 
(€99,944) and a restricted surplus of €31,282.

As of 31 March 2018 unrestricted reserves totalled 
€1,073,040. The unrestricted reserves include a 
fund designated for future programmes activities 
of €473,040 and a general fund of €600,000. 
This level of unrestricted funds provides VSO 
Ireland with the financial resilience to counter 
uncertainty in the funding environment and other 
operating risks. It also provides funds for VSO 
Ireland to invest in appropriate programme delivery 
opportunities to further the aims of VSO’s mission.

Governmental income 
Through Irish Aid’s Volunteer Initiative funding 
programme VSO Ireland have agreed a new three 
year funding cycle with the Department of Foreign 
Affairs and Trade (Irish Aid) to support our Inclusive 
Education and Maternal and Neo-natal Health 
programmes in Uganda. The total funding received 
from Irish Aid in 2017/18 for both programmes 
amounted to €481,780 (2017:€312,985), an 
increase of 54% on the previous year. Irish Aid 
funding represents 46% of VSO Ireland's total 
income for 2017/18, an increase of 19% from 
2016/17. VSO Ireland is appreciative of Irish Aid for 
its continued support and looks forward to working 
with Irish Aid through 2018/19 and beyond.

Other income 
Regular giving Income for the year amounted 
to €502,389 a decrease of 14.7% on the previous 
year (2017: €588,953). This represents 47.5% of 
VSO Ireland's total income for 2017/18 down from 
51% in 2016/17. Regular giving from individuals 
continues to be a crucial source of income for 
VSO Ireland and we and our overseas volunteers 
appreciate the generosity of the Irish public 
and would like to thank all our donors for their 
continued support of VSO Ireland’s work.

Community fundraising income amounted to 
€12,483, a decrease of 63% (2016/17: €33,773). 
This decrease was primarily due to VSO Ireland 
discontinuing its annual fashion show event 
(16/17: €17,266) to deploy resources towards 
other income generating activity. VSO Ireland is 
very appreciative of the fundraising efforts of our 
volunteers and community supporters and would 
like to thank them for their financial and other 
contribution to VSO Ireland’s work.  

Trusts and foundations income received during 
the year totalled €32,330 (2017: €8,500). We are 
extremely grateful for the support of Electric Aid. 
This funding enabled delivery of four Maternal and 
Neo Natal projects in Ethiopia and Sierra Leone 
during 2017/18. 

Donations/services in kind received by VSO 
Ireland during the year totalled €38,322 (2017: 
€64,861). The matched costs in relation to these 
donations/services in kind are included under 
expenditure. We would like to thank the companies 
that supported VSO through donating their services 
or giving discounts, including Google and AIB.

Following VSO Ireland’s change of structure 
and governance in January 2017 it was agreed 
that no income would be received from VSO for 
2017/18. In 2017/18 VSO Ireland made an income 
adjustment of (€21,774) relating to the income 
received from VSO International in 2016/17 of 
€131,309. This adjustment related to the portion 
of income for the two month period under the 
new structure in 2016/17 which was subsequently 
deemed not payable to VSO Ireland. 

In 2017/18 incoming resources totalled €1,057,671, a decrease of 
€95,282 (8%) on the previous year (2017: €1,152,953). 
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Where our income came from 2017/18

  Individual giving: 47%

  Irish Aid fundraising: 46%

  Event and community fundraising: 2%

  Corporates, trusts and foundations: 3%

  Other grants and donations: 2%

€1,057,671
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 EXPENDITURE

Charitable expenditure is presented in accordance 
with the requirements of Accounting and Reporting 
by Charities: Statement of Recommended Practice 
(SORP) 2015. VSO Ireland's cost of generating 
funds, charitable activities and donations in kind 
is consistent with SORP. This has been achieved 
through the direct allocation of costs to activities 
undertaken, together with the indirect allocation of 
costs where they cannot be directly attributed to a 
single charitable activity.

The charity spent €972,992 (2016/17:€842,467) on 
charitable activities, an increase of €130,525 on the 
previous year. Charitable expenditure represented 
86% (16/17: 81%) of total expenditure. 

2017/18 has seen some changes in the expenditure 
levels of our charitable activities to that of previous 
years notably; 
• Costs to support our volunteers from 

application through to post-placement have 
decreased by 19%.

• Overseas programme costs of €567,923 (16/17: 
€323,668) show an increase of 75% on the 
previous year. This is underpinned by the year 1 
income from a new three-year grant agreement 
with Irish Aid which runs to June 2020. 

In addition to the increased Irish Aid expenditure, 
VSO Ireland has also expended an additional 
€103,765 from unrestricted funds on direct 
overseas programme costs.

In 2017/18, costs of raising funds were €153,341 
(2016/17: €201,541), a decrease of 24%. In note 5 
of the financial statements the cost of raising funds 
is shown between:
• Voluntary Income €38,565  

(2016/17: €40,943), a decrease of 6%
• Investment in fundraising €114,776  

(2016/17: €160,598), a decrease of 29%

VSO Ireland continues to adopt a focused and 
conservative approach regarding the costs of 
generating income in a continuingly difficult and 
challenging fundraising environment. During the year 
VSO Ireland’s fundraising team has been focused on 
the development of a new fundraising strategy, working 
closely with VSO colleagues worldwide to ensure that 
its new strategy addresses the challenges presented by 
a changing fundraising environment while continuing 
to align its strategy with VSO’s vision of a world without 
poverty. The fundraising team, in line with other 
functional areas, have also expended resources during 
the year in ensuring that VSO Ireland is ready and 
compliant with the new GDPR. 
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Through VSO’s ‘zero-grazing’ course, Rumana Khatun, 18, from Bangladesh, learnt how growing 
grass and rearing livestock separately could improve her business. She took this knowledge and 
built a structure to house her seven goats. She is now benefiting from increased income. 
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€972,992 
83%

13%

4%

How the money was spent 2017/18

  Overseas programme investment: 83%

  Generating funds: 13%

  Governance: 4%
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Reserves Policy
VSO Ireland has a policy of retaining sufficient 
reserves to ensure the continuity of its charitable 
operations. Total reserves at 31 March 2018, 
amounted to €1,109,512 comprised of Unrestricted 
Reserves of €1,073,040 and Restricted Reserves of 
€36,472. 

The unrestricted reserves include a general reserve 
of €600,000 to mitigate the risk of unforeseen 
and uncontrollable fluctuations in income and 
expenditure. The remaining unrestricted reserves 
of €473,040 are available to take advantage of 
unbudgeted charitable activities opportunities that 
cannot be effectively planned such as programme 
development and to meet future matching 
programmes funding requirements.

Investment policy 
Investments are made in short term bank deposits 
in conjunction with cash flow requirements for the 
organisation.

These deposits are placed only with reputable 
institutions that have a credit rating of B+ or above. 

Going concern
The directors have a reasonable expectation that 
the company has adequate resources to continue 
in operational existence for the foreseeable future, 
for this reason, they continue to adopt the going 
concern basis in preparing the financial statements.

Results and dividends
The results for the financial year are set out from 
page 38.

Directors
The present membership of the board who were 
appointed on 31 January 2017 is as follows:

Stephen Pidgeon (Chairperson) 
Tom Collins 
Christine Littlefield

Secretary
The present Secretary is Bradwell Limited who 
were appointed on 31 January 2017

Post balance sheet events
There have been no significant events affecting the 
company since the financial year end.

Accounting records
The measures that the directors have taken to 
secure compliance with the requirements of 
sections 281 to 285 of the Companies Act 2014 
with regard to the keeping of accounting records, 
are the employment of appropriately qualified 
accounting personnel and the maintenance of 
computerised accounting systems. The company's 
accounting records are maintained at the 
company's registered office at Unit 7 Whitefriars, 
Aungier Street, Dublin 2.

Political donations
During the financial year the company contributed 
€NIL to political parties.

Auditors
In accordance with section 383 (2) of the 
Companies Act 2014 the Auditors, Crowe Horwath 
Bastow Charleton, Chartered Accountants, will 
continue in office.

Statement of relevant audit 
information to auditors
Each of the persons who are directors at the 
time when this Directors’ Report is approved has 
confirmed that:
• So far as that director is aware, there is no 

relevant audit information of which the 
company’s auditors are unaware, and

• That director has taken all the steps that ought 
to have been taken as a director in order to be 
aware of any relevant audit information and to 
establish that the company’s auditors are aware 
of that information.

Signed on behalf of the Board by:

Stephen Pidgeon, Director     Tom Collins, Director      
Date: 21 June 2018     Date: 21 June 2018
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The Directors are responsible for preparing the 
Directors' report and the financial statements in 
accordance with the Companies Act 2014 and the 
applicable regulations.

Irish company law requires the directors to prepare 
financial statements for each financial year. Under 
the law, the Directors have elected to prepare 
the financial statements in accordance with Irish 
Generally Accepted Accounting Practice in Ireland, 
including Financial Reporting Standard 102 – The 
Financial Reporting Standard applicable in the 
UK and the Republic of Ireland and promulgated 
by the Institute of Chartered Accountants in 
Ireland and with the Accounting and Reporting by 
Charities: Statement of Recommended Practice 
(Charities SORP) applicable to charities preparing 
their accounts in accordance with FRS102 
(effective 1 January 2015).

Under company law, the Directors must not 
approve the financial statements unless they are 
satisfied that they give a true and fair view of 
the assets, liabilities and financial position of the 
company as at the financial year end date and 
of the surplus or deficit of the company for the 
financial year and otherwise comply with the 
Companies Act 2014.

In preparing those financial statements, the 
directors are required to:
• Select suitable accounting policies for the 

Company Financial Statements and then apply 
them consistently;

DIRECTORS’ RESPONSIBILITIES 
STATEMENT

Signed on behalf of the Board by:

Stephen Pidgeon, Director     Tom Collins, Director      
Date: 21 June 2018     Date: 21 June 2018

• Make judgements and estimates that are 
reasonable and prudent;

• State whether the financial statements 
have been prepared in accordance with the 
applicable accounting standards, identify 
those standards, and note the effect and the 
reasons for any material departure from those 
standards; and

• Prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the company will continue in 
business. 

The Directors confirm that they have complied 
with the above requirements in preparing the 
financial statements.

The Directors are responsible for ensuring that the 
company keeps or causes to be kept adequate 
accounting records which correctly explain and 
record the transactions of the company, enable 
at any time the assets, liabilities, financial position 
and surplus or deficit of the company to be 
determined with reasonable accuracy, enable 
them to ensure that the financial statements and 
Directors' Report comply with the Companies Act 
2014 and enable the financial statements to be 
audited. They are also responsible for safeguarding 
the assets of the company and hence for taking 
reasonable steps for the prevention and detection 
of fraud and other irregularities. The Directors are 
responsible for the maintenance and integrity of 
the corporate and financial information included 
on the company's website.
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Opinion
We have audited the financial statements of 
Voluntary Service Overseas (Ireland) Company 
Limited by Guarantee for the year ended 31 March 
2018, which comprise the Statement of Financial 
Activities, the Balance sheet, the Statement 
of cash flows and the notes to the financial 
statements. The financial reporting framework 
that has been applied in their preparation is 
Irish law and Financial Reporting Standard 102 
‘The Financial Reporting Standard applicable in 
the UK and Republic of Ireland' and Statement 
of Recommended Practice “Accounting and 
Reporting by Charities” effective 1 January 2015.

In our opinion the financial statements:
• Give a true and fair view of the assets, liabilities 

and financial position of the Company's affairs 
as at 31 March 2018 and of its net movement in 
funds for the year then ended;

• Have been properly prepared in accordance 
with Financial Reporting Standard 102 ‘The 
Financial Reporting Standard applicable in the 
UK and Republic of Ireland' and Statement 
of Recommended Practice “Accounting and 
Reporting by Charities” effective 1 January 2015; 

• Have been prepared in accordance with the 
requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities 
under those standards are further described in 
the Auditors' responsibilities for the audit of the 
financial statements section of our report. We are 
independent of the company in accordance with 
the ethical requirements that are relevant to our 
audit of financial statements in Ireland, including 
the Ethical Standard issued by the Irish Auditing 

INDEPENDENT  
AUDITOR’S REPORT

to the members and trustees of  
Voluntary Service Overseas (Ireland) CLG

and Accounting Supervisory Authority (IAASA), and 
we have fulfilled our other ethical responsibilities in 
accordance with these requirements.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a 
basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the 
following matters in relation to which the ISAs 
(Ireland) require us to report to you where:

• The directors' use of the going concern basis of 
accounting in the preparation of the financial 
statements is not appropriate; or

• The directors have not disclosed in the financial 
statements any identified material uncertainties 
that may cast significant doubt about the 
company's ability to continue to adopt the 
going concern basis of accounting for a period 
of at least twelve months from the date when 
the financial statements are authorised for issue.

Other information
The directors are responsible for the other 
information. The other information comprises the 
information included in the Annual report, other 
than the financial statements and our Auditor’s 
report thereon. Our opinion on the financial 
statements does not cover the information and, 
except to the extent otherwise explicitly stated 
in our report, we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether 
the other information is materially inconsistent 
with the financial statements or our knowledge 
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obtained in the audit or otherwise appears to 
be materially misstated. If we identify such 
material inconsistencies or apparent material 
misstatements, we are required to determine 
whether there is a material misstatement in the 
financial statements or a material misstatement 
of the other information. If, based on the work 
we have performed, we conclude that there is a 
material misstatement of this other information,  
we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed 
by the Companies Act 2014
Based solely on the work undertaken in the course 
of the audit, we report that:
• In our opinion, the information given in the 

Directors' Report is consistent with the financial 
statements; and

• In our opinion, the Directors' Report has been 
prepared in accordance with applicable legal 
requirements.

We have obtained all the information and 
explanations which we consider necessary for 
the purposes of our audit.  In our opinion the 
accounting records of the company were sufficient 
to permit the financial statements to be readily and 
properly audited, and financial statements are in 
agreement with the accounting records.

Matters on which we are required  
to report by exception
Based on the knowledge and understanding of 
the company and its environment obtained in 
the course of the audit, we have not identified 
material misstatements in the Directors' Report. 
The Companies Act 2014 requires us to report to 
you if, in our opinion, the disclosures of directors' 
remuneration and transactions required by 
sections 305 to 312 of the Act are not made. We 
have nothing to report in this regard.

Respective responsibilities
Responsibilities of directors for the financial 
statements
As explained more fully in the Directors' 
responsibilities statement, the directors are 
responsible for the preparation of the financial 
statements and for being satisfied that they give a 
true and fair view, and for such internal control as 
the directors determine is necessary to enable the 
preparation of financial statements that are free 
from material misstatement, whether due to fraud 

or error.  In preparing the financial statements, 
the directors are responsible for assessing the 
company's ability to continue as a going concern, 
disclosing, as applicable, matters related to going 
concern and using the going concern basis of 
accounting unless the management either intends 
to liquidate the company or to cease operations, 
or has no realistic alternative but to do so. 

Auditors’ responsibilities for the audit of the 
financial statements
Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due 
to fraud or error, and to issue an Auditors' report 
that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (Ireland) 
will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the 
aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on 
the basis of these financial statements.  A further 
description of our responsibilities for the audit of 
the financial statements is located on the IAASA's 
website at: https://www.iaasa.ie/Publications/ISA 
700  (Ireland). The description forms part of our 
Auditors' report.

The purpose of our audit work and to whom we 
owe our responsibilities
This report is made solely to the company's 
members, as a body, in accordance with Section 
391 of the Companies Act 2014. Our audit work 
has been undertaken so that we might state to 
the company's members those matters we are 
required to state to them in an Auditors' report 
and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume 
responsibility to anyone other than the company 
and the company's members, as a body, for our 
audit work, for this report, or for the opinions we 
have formed.

Signed by:      
Neil Davitt 

For and on behalf of 
Crowe Horwath, Bastow Charleton Chartered 
Accountants and Statutory Audit Firm 

Date: 21 June 2018
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Income and  
expenditure

Note Unrestricted 
funds  

€

Restricted 
funds

€

Total  
2018 

€

Unrestricted 
funds

€

Restricted 
funds

€

Total  
2017

€

Income from:

Donations and legacies 4a 526,872 - 526,872 634,826 - 634,826

Charitable activities 4b 514,110 514,110 19,519 301,966 321,485

Other income 4c 16,689             - 16,689 196,642             - 196,642

Total income and endowments 543,561 514,110 1,057,671 850,987 301,966 1,152,953

Expenditure on:

Raising funds 5 (153,341) - (153,341) (201,541) - (201,541)

Charitable activities 6 (490,164) (482,828) (972,992) (498,406) (344,061) (842,467)

Total resources expended (643,505) (482,828) (1,126,333) (699,947) (344,061 (1,044,008)

Net incoming /  
(outgoing) resources

8 (99,944) 31,282 (68,662) 151,040 (42,095) 108,945

Reconciliation of funds:

Total funds brought forward 16 1,172,984 5,190 1,178,174 1,021,944 47,285 1,069,229

Total funds carried forward 16 1,073,040 36,472 1,109,512 1,172,984 5,190 1,178,174

All income and expenditure arises from continuing operations.

There are no recognised gains or losses other than the surplus / (deficit) for the above two financial years.

STATEMENT  
OF FINANCIAL ACTIVITIES

Incorporating Income and Expenditure Accounts  
for the year ended 31 March 2018
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Note 2018 
€

2017 
€

Fixed assets

Tangible assets 12 3,872 10,396

Current assets

Debtors 13 44,701 53,094

Cash at bank and in hand 1,113,820 1,204,966

1,158,521 1,258,060
 
Creditors:  
Amounts falling due within one year 

14 (52,881) (90,282)

Net Current Assets 1,105,640 1,167,778

Net assets 1,109,512 1,178,174

Funds for the Charity

Unrestricted Reserves 16 1,073,040 1,172,984

Restricted Reserves 16 36,472 5,190

Total funds of the Charity 1,109,512 1,178,174

BALANCE SHEET  
as at 31 March 2018

Signed on behalf of the Board by:

Stephen Pidgeon, Director     Tom Collins, Director      
Date: 21 June 2018     Date: 21 June 2018
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Note 2018 
€

2017 
€

Cash flows from investing activities

Net cash flows from operating activities 17 (90.242) 76,828

Cash flows from investing activities

Interest received 8 141 472

Purchase of tangible assets 12 (1,045)          -

Net cash flows provided by / (used in) investing activities (904)      472

Change in cash and cash equivalents in the reporting year (91,146) 77,300

Cash and cash equivalents at the beginning of the reporting year 1,204,966 1,127,666

Cash and cash equivalents at the end of the reporting year 1,113,820 1,204,966

Total cash and cash equivalents 1,113,820 1,204,966

CASH FLOW STATEMENT
for the year ended 31 March 2018
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NOTES TO THE  
FINANCIAL STATEMENT

for the year ended 31 March 2018

1. General information
Voluntary Service Overseas (Ireland) CLG is 
constituted under Irish company law as a company 
CLG by guarantee and is a registered charity. In 
prior years, company law scoped out companies 
not trading for gain for the members from the 
requirements with regard to formats and content 
of financial statements which applied to for 
profit companies thus permitting the adoption 
of a format appropriate to a charity. Accordingly, 
Voluntary Service Overseas (Ireland} CLG reports 
its performance in accordance with the format 
provided for in the Statement of Recommended 
Practice (SORP) "Accounting and Reporting by 
Charities" as published by the Charity Commission 
for England and Wales. In particular, it reports its 
performance for the financial year in the format of 
the SORP's Statement of Financial Activities (SOFA).

The Companies Act 2014 became effective in 
law on 1 June 2015 and from that date applies 
the format and content of financial statements 
requirements appropriate for a company trading 
for the profit of its members to a company that 
is a not for profit organisation such as Voluntary 
Service Overseas (Ireland) CLG.

In order to provide information relevant to 
understanding the stewardship of the directors 
and the performance and financial position of the 
Charity, Voluntary Service Overseas (Ireland) CLG 
has prepared its financial statements in accordance 
with the formats provided for in the Charities 
SORP.

Had the Companies format and content of 
financial statements requirements suitable for a 
company trading for the profit of its members 
been presented instead, a profit and loss account 
with related notes showing items such as Turnover 
and Cost of Sales would have been reported along 
with a "profit" on ordinary activities before taxation.

2. Accounting policies 
Basis of preparation 
The financial statements have been prepared under 
the historical cost convention, modified to include 
certain items at fair value, and in accordance with 
the Statement of Recommended Practice (SORP 
2015) "Accounting and Reporting by Charities", in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 
102), issued by the Financial Reporting Council, 
and promulgated for use in Ireland by the Institute 
of Chartered Accountants Ireland, effective 1 
January 2015 and the Companies Act 2014. 

The financial statements are presented in euro.

The preparation of financial statements in 
compliance with FRS 102 requires the use of 
certain critical accounting estimates.  It also 
requires management to exercise judgement in 
applying the company’s accounting policies.  
(see note 3)

The following principal accounting policies have 
been applied:

Going concern 
The directors have a reasonable expectation that 
the company has adequate resources to continue 
in operational existence for the foreseeable 
future, for this reason, they continue to adopt 
the going concern basis in preparing the financial 
statements.

Recognition of income
(i) Grant income from operating activities, in 

furtherance of the charity's programmes is 
accounted for on a receivable basis.

(ii) Public donations and similar income arising 
from fundraising events and activities are 
accounted for when received. As with many 
charitable organisations, independent groups 
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and individuals from time to time organise 
fundraising activities. However, as amounts 
collected in this way are outside the control 
of the company, they are not included in the 
financial statements until received by the 
company.

(iii) Donations in kind such as services rendered 
to the company are recognised in income 
with an equal amount being charged against 
expenditure where valuations can be measured 
with confidence. Valuations of donations in 
kind are based on the unit cost to the donor. 
If such a valuation is not available, reasonable 
market rates are used.

(iv) Interest income is recognised in the period in 
which it is earned.

Recognition of expenditure
(i) Expenditure is analysed between the activities 

in furtherance of the charity's objects, cost of 
generating funds and governance costs.

(ii) The costs of each activity have been separately 
accumulated and disclosed. Expenditure is 
recognised in the period to which it relates. 
Expenditure incurred but unpaid at the balance 
sheet date is included in accruals and other 
creditors. Charitable expenditure comprises all 
expenditure incurred by the charity in meeting 
its charitable objectives as opposed to the 
costs of raising funds to finance these activities. 
Any publicity costs are included under the 
costs of generating funds due to the nature of 
the costs being linked to the raising of funds in 
furtherance of the charity's objects.

(iii) Expenditure in project locations overseas is 
recognised as charitable expenditure in the 
period it occurs.

(iv) Governance costs are the costs associated with 
the stewardship arrangements of the company. 
They comprise costs arising from constitutional 
and statutory obligations, as well as costs 
associated with the strategic management of 
the company's activities. Typical costs would be 
internal and external audit, and legal fees.

Taxation
The company, having charitable status is not 
subject to corporation tax.

Expenditure recorded included VAT where 
applicable as the company is classified as an 
exempt entity for VAT purposes.

Foreign currencies
Monetary assets and liabilities denominated in 
foreign currencies are translated at the exchange 
rates ruling at the balance sheet date. Revenues, 
costs and non-monetary assets are translated 
at the exchange rates ruling at the dates of the 
transactions. The resulting surplus and deficit are 
dealt with in the statement of financial activities.

Retirement benefit
The retirement benefit charged in the financial 
statements represents the contribution payable by 
the company during the financial year to Personal 
Retirement Savings Accounts (PRSAs) for staff.

Restricted and Unrestricted funds
Voluntary Service Overseas (Ireland) CLG maintains 
various types of funds as follows:

Restricted income fund
The Restricted income fund represents income, 
which has been received and recognised in the 
financial statements, which is subject to specific 
conditions imposed by the donors or grant making 
institutions. Donations or grants may become 
repayable in the event that the conditions of the 
related agreements are not adhered to.

General fund
The General fund represents amounts which are 
expendable at the discretion of the company in 
furtherance of the objects of the charity. Such 
funds may be held in order to finance working 
capital or capital investment.

Voluntary Service Overseas (Ireland) CLG holds 
reserves for the following purposes:
(i) To allow for uncontrollable fluctuations in 

income and expenditure and for unbudgeted 
essential expenditure, without disproportionate 
disruption to operations.

(ii) To absorb setbacks and the (adverse) effects of 
large scale external events.

(iii) To take advantage of unbudgeted opportunities 
which cannot effectively be planned in future 
financial periods
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Designated funds
Voluntary Service Overseas (Ireland) CLG may at 
its discretion and/or with the agreement of the 
original donors of the funds, set aside funds for 
specific purposes in the furtherance of the charity's 
objects, which would otherwise form part of the 
general reserves of the organisation.

Operating leases
Rentals in respect of operating leases are charged 
to the Statement of Financial Activities as incurred.

Tangible fixed assets and depreciation
All tangible fixed assets are initially recorded at 
historic cost.

Depreciation is provided on all tangible fixed 
assets, at rates calculated to write off the cost less 
the residual value of each asset systematically over 
its expected useful life, as follows:

Fixtures, fittings and equipment  
15% straight line

Computer equipment  
25% straight line

Leasehold improvements  
33.33% straight line

Residual value represents the estimated amount 
which would currently be obtained from disposal 
of an asset, after deducting estimated costs of 
disposal, if the asset were already of the age and in 
the condition expected of its useful life.

Financial instruments
Financial assets and financial liabilities are 
recognised when the charitable company 
becomes a party to the contractual provisions of 
the instrument. Financial liabilities are classified 
according to the substance of the contractual 
arrangements entered into.

Financial assets and liabilities
All financial assets and liabilities are initially 
measured at transaction price (including 
transaction costs), unless the arrangement 
constitutes a financing transaction. If an 
arrangement constitutes a finance transaction, 
the financial asset or financial liability is measured 
at the present value of the future payments 
discounted at a market rate of interest for a similar 
debt instrument.

Financial assets are de-recognised when and only 
when a) the contractual rights to the cash flows 
from the financial asset expire or are settled, 
b) the charitable company transfers to another 
party substantially all of the risks and rewards 
of ownership of the financial asset, or c) the 
charitable company, despite having retained some 
significant risks and rewards of ownership, has 
transferred control of the asset to another party 
and the other party has the practical ability to sell 
the asset in its entirety to an unrelated third party 
and is able to exercise that ability unilaterally and 
without needing to impose additional restrictions 
on the transfer.

Financial liabilities are de-recognised only 
when the obligation specified in the contract is 
discharged, cancelled or expires. Balances that 
are classified as payable or receivable within 
one year on initial recognition are measured at 
the undiscounted amount of the cash or other 
consideration expected to be paid or received, net 
of impairment.

Impairment of assets
Assets, other than those measured at fair value, 
are assessed for indicators of impairment at each 
balance sheet date. If there is objective evidence 
of impairment, an impairment loss is recognised 
in the Statement of Comprehensive Income as 
described below.

Non-financial assets
An asset is impaired where there is objective 
evidence that, as a result of one or more events 
that occurred after initial recognition, the estimated 
recoverable value of the asset has been reduced 
to below its carrying amount. The recoverable 
amount of an asset is the higher of its fair value 
less costs to sell and its value in use.

Where indicators exist for a decrease in impairment 
loss, the prior impairment loss is tested to 
determine reversal. An impairment loss is reversed 
on an individual impaired asset to the extent that 
the revised recoverable value does not lead to a 
revised carrying amount higher than the carrying 
value had no impairment been recognised.
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In the application of the company's accounting 
policies, which are described in note 2, the 
directors are required to make judgements, 
estimates and assumptions about the carrying 
amounts of assets and liabilities that are not 
readily apparent from other sources. The 
estimates and associated assumptions are based 
on historical experience and other factors that 
are considered to be relevant. Actual results may 
differ from these estimates.

The estimates and underlying assumptions are 
reviewed on an ongoing basis. Revisions to 

accounting estimates are recognised in the period 
in which the estimate is revised if the revision 
affects only that period or in the period of the 
revision and future periods if the revision affects 
both current and future periods. Information 
about critical judgements in applying accounting 
policies that have the most significant effect on the 
amounts recognised in the financial statements is 
included in the accounting policies and notes to 
the financial statements.

The directors do not consider there are any critical 
accounting judgements or any key sources of 
estimation uncertainty requiring disclosure.

 

3. Critical accounting judgements and key sources of estimation uncertainty

4. Income

Unrestricted Funds 
2018

€

Restricted Funds 
2018

€

Total Funds 
2018

€

Total Funds 
 2017

€

(a) Donations and legacies:

Regular giving donations 502,389 - 502,389 588,953

Volunteer fundraising 5,371 - 5,371 12,231

Fundraising events - - - 17,266

Other donations 7,112 - 7,112 4,376

Other income 12,000 - 12,000 12,000

526,872 - 526,872 634,826

(b) Charitable activities:

Irish government - 481,780 481,780 312,985

Electric Aid - 32,330 32,330 8,500

- 514,110 514,110 321,485

(c) Other income:

Operating grant from VSO (21,774) - (21,774) 131,309

Donations in kind 38,322 - 38,322 64,861

Bank interest 141 - 141 472

16,689 - 16,689 196,642

Income is received from various organisations and is analysed as follows:

VSO Ireland no longer receives operating grant income from VSO due to operational changes in the 
way VSO and VSO Ireland work. These changes were triggered by a change of governance on January 
31st 2017. The negative income of €21,774 reflects an adjustment to the 2017 income for the two month 
period of February 1st – March 31st 2017.
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5. Raising funds

6. Charitable activities

7. Support costs

Unrestricted Funds 
2018

€

Restricted Funds 
2018

€

Total Funds 
2018

€

Total Funds 
 2017

€

Voluntary income:

Staff costs 13,598 - 13,598 15,664

Fundraising 15,151 - 15,151 15,732

Support costs allocation (note 7) 9,816 - 9,816 9,547

38,565 - 38,565 40,943

Investment in fundraising:

Staff costs 54,395 - 54,395 62,658

Fundraising 21,114 - 21,114 72,233

Support costs allocation (note 7) 39,267 - 39,267 25,707

114,776 - 114,776 321,485

Total 153,341 - 153,341 201,541

Unrestricted Funds 
2018

€

Restricted Funds 
2018

€

Total Funds 
2018

€

Total Funds 
 2017

€

Volunteer staff costs 59,881 - 59,881 100,180

Volunteer placements 516 - 516 1,619

Volunteer recruitment 34,346 - 34,346 15,171

Return volunteers 942 - 942 1,070

Programme learning advocacy 23,901 - 23,901 22,491

Programme management and admin 41,780 13,480 55,260 69,327

Overseas programmes 98,575 469,348 567,923 323,668

Support costs allocation (note 7) 195,091 - 195,091 244,080

Donations in kind 35,132 - 35,132 64,861            

Total 490,164 482,828 972,992 842,467

Basis of Allocation Charitable  
Activities 

2018
€

Raising 
Funds 
2018

€

Total 
Funds 
2018

€

Total 
Funds 
 2017

€

Staff costs Time spent 127,266 25,274 152,540 156,527

Communications Staff cost by function 6,825 2,473 9,298 15,266

Bank charges By transaction numbers 727 727 5,798

Office rent, supplies and running costs Staff cost by function 40,215 14,567 54,782 47,696

Travel and subsistence Type of meeting/event attended 1,502 1,502 -

Professional fees By transactions 15,848 15,848 40,367

Trustees costs By transactions 847 211 1,058 3,176

Board training All charitable - - - -

Other costs Staff cost by function 3,363 5,056 8,419 10,504

Total support costs 195,091 49,083 244,174 279,334
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8. Net Incoming / (Outgoing) Resources

9. Employees

2018
€

2017
€

Net (expenditure)/income for the financial year is arrived  
at after charging/(crediting):

Operating leases 28,223 23,808

Interest earned (141) (472)

Depreciation 7,569 8,300

Directors’ remuneration - -

Auditors’ remuneration 8,009 11,445

2018
Number

2017
Number

Number of employees: 
The average number of employees during the financial year was

Full time 7 8

Part time  1  -

 8  8

2018
Number

2017
Number

The number of employees whose salaries including staff benefits but excluding 
employer pension contributions were greater than €60,000 was as follows: 

€60,001 - €70,000 1 1

€70,001 - €80,000 - 1

€80,001 - €90,000 - -

2018
€

2017
€

The aggregate payroll costs of these persons were as follows:

Wages and salaries 301,973 346,855

Social welfare costs 35,847 39,516

Pension costs 12,096 11,577

349,916 397,948

Key management personnel 
The total emoluments (including Salaries, PRSI 
and pension contributions) for key management 
personnel amounted to €116,217(2017: €163,123).

Directors remuneration
The Directors serve on a voluntary basis and 
no emoluments are paid to them. Directors are 
entitled to reimbursement for expenses incurred 
in fulfilling their duties as Directors if claimed. 
Expenses claimed and paid during the year 
amounted to €211(2017:€NIL)

10. Retirement benefit
VSO Ireland facilitates a PRSA scheme on behalf of 
all its employees. The pension charge represents 
contributions paid or payable by the company and 
amounted to €12,096 (2017: €11,577). Amounts 
payable at the financial year end were €1,388 
(2017: €1,569).

11. Taxation
The company is exempt from corporation tax due 
to its charitable status.
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14. Creditors

15. Financial Instruments

13. Debtors

2018
€

2017
€

Amounts falling due within one year:

Trade creditors 7,866 2,891

Other creditors 1,389 31,853

PAYE and social welfare 13,677 6,669

Accrued and deferred costs 29,949 48,869

52,881 90,282

2018
€

2017
€

Financial Assets
Measured at undiscounted amounts receivable

Other debtors 5,549 11,685

Amounts due by related parties 908 32,475

6,457 44,160

Financial liabilities 
Measured at undiscounted amounts payable

Trade creditors 7,866 2,891

Accruals and deferred costs 29,949 48,869

37,815 51,760

2018
€

2017
€

Other Debtors 5,549 11,685

Amounts due by Related Parties (Note 18) 908 32,475

Prepayments 38,244 8,934

44,701 53,094

12. Tangible assets

Computer   
Equipment 

€

Restricted Funds 
2018

€

Total Funds 
2018

€

Total Funds  
2017

€

Cost

At 1 April 2017 7,755 8,586 17,608 33,949

Additions 1,045 - - 1,045

At 31 March 2018 8,800 8,586 17,608 34,994

Depreciation

At 1 April 2017 6,164 8,586 8,803 23,553

Change of the financial year 1,701 - 5,868 7,569

At 31 March 2018 7,865 8,696 14,671 31,122

Net book values

At 31 March 2018 935 - 2,937 3,872

At 31 March 2017 1,591 - 8,805 10,396

The carrying value of the group’s financial assets and liabilities are summarised by category below:
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16. Funds of the Charity

Unrestricted Funds 
€

Restricted Funds 
€

Total Funds 
€

(a) Reconciliation of funds

At 1 April 2017 1,172,984 5,190 1,178,174

Net movement in funds (99,944) 31,282 (68,662)

At 31 March 2018 1,073,040 36,472 1,109,512

Balance at 
1/4/2017 

€

Restricted  
Income 

€

Restricted  
Expenditure 

€

Balance at 
31/3/2018 

€

Bank interest 690 - (690) -

INTO 4,500 - (4500) -

Irish Aid – Uganda -Health - 127,959 (120,716) 7,243

Irish Aid – Uganda - Education - 353,821 (324,592) 29,229

Electric Aid – Ethiopia - 16,000 (16,000) -

Electric Aid – Sierra Leone         - 16,330 (16,330) -

Total restricted funds 5,190 514,110 (482,828) 36,472

Unrestricted 
Funds 

€

Restricted  
Funds 

€

Balance at 
31/3/2017 

€

(d) Analysis of net assets between funds

Tangible fixed assets 3,872 - 3,872

Current assets 1,122,049 36,472 1,158,521

Liabilities (52,881) - (52,881)

1,073,040 36,472 1,109,512

(b) Unrestricted funds

Of the €1,073,040 of unrestricted funds, €473,040 has been designated by the directors for investment 
in future charitable activities, including known matching funding requirements and unbudgeted 
programmes opportunities that may arise in future financial periods. The balance of €600,000 is held for 
the general purposes of the charity in furtherance of its objectives and provides funding to ensure the 
continuity of VSO Ireland’s work by mitigating the risk of fluctuating Income and expenditure flows.

(c) Restricted funds

The balances on restricted funds at 31 March 2018 represent expenditure on overseas programmes to be 
incurred during the next financial year.
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17. Reconciliation of Net (Expenditure)/Income to Net Cash Outflow  
from Charitable Activities

18. Related party transactions
VSO Ireland received grants from VSO, a UK entity with common aims, missions and objectives, of 
(€21,774) (2017: €131,309). As VSO is responsible for all overseas programmes including volunteers, 
VSO Ireland remits income to VSO to support these programmes. VSO Ireland incur programme costs 
on behalf of VSO. These costs are reimbursed by VSO on a quarterly basis. The amount owing at 31st 
March to VSO by VSO Ireland is €NIL (2017: €NIL). The amount owed by VSO at March 31st to VSO 
Ireland is €908 (2017: €32,475).

The Directors receive no payments for their services to the Company.

19. Commitments
Total future minimum payments under non-cancellable operating leases are as follows:

Buildings 2018 
€

Equipment 2018 
€

Buildings 2017 
€

Equipment 2017 
€

Within one year 24,250 - 26,000 1,071

Within two to five years 40,500 - 13,000 -

After five years           -           -           -           -

2018
€

2017
€

Net (expenditure)/income for the reporting year (68,662) 108,945

(as per the Statement of Financial Activities) 

Adjustments:

Depreciation 7,569 8,300

Bank interest (141) (472)

Decrease/(Increase) in debtors 8,393 28,434

(Decrease)/Increase in creditors and accruals (37,401) (68,379)

Net cash used in charitable activities (90,242)    76,828

20. Company limited by guarantee
Paragraph 4 of the memorandum of association states:

'Every member of the Company undertakes to contribute to the assets of the company in the event of its 
being wound up, while he/she is a member or within one year afterwards for the payments of the debts 
and liabilities of the Company contracted before he/she ceases to be a member and the costs, charges 
and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, 
such amounts as may be required not exceeding €1.00.’

21. Approval of Financial Statements
The Board of Directors approved the Financial Statements for issue on 21 June 2018
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VSO 

VSO Ireland

Unit 7 Whitefriars

Aungier Street

Dublin 2

+353 (0) 1 640 1060

info@vso.ie

www.vso.ie

www.facebook.com/VSOIreland

www.twitter.com/VSOIreland

www.youtube.com/VSOIreland

If you would like to learn more about 
VSO Ireland's work, visit www.vso.ie
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VSO Ireland is a registered charity in Ireland: No. CHY15048.


