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Top left: A young girl speaks up in class at Shree Nepal National Community Secondary School, Surkhet where VSO 
supports girls to stay in education.

Middle left: International Citizen Service (ICS) volunteer, Nul Toh, at a Community Action Day in Cambodia.

Bottom left: In Pakistan VSO works with local organisations and police officers like Officer Rukshana Mangi to support 
women reporting gender-based violence.

Top right: VSO assists the Ethiopian government to help ensure children with disabilities, like Tariku, get the opportunity 
to go to school.

Middle right: Macklyne Katsuiime from Uganda completed a VSO funded course in tailoring and now earns 50,000 
UGX per month.

Bottom right: Tsigemariam Bekalu at Mulu Asefa Primary Hospital in Ethiopia where VSO helps to improve maternal 
and newborn health.
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2 A fair world for everyone

This means not always choosing the easy option.  
It means empowering people on the margins of 
society to stand up for their rights.  For example, 
in our work improving health, job training and 
community reintegration in prisons across  
southern Africa.

Nobody embodies this approach more than our 
volunteers and the communities we work with.   
I have seen this dynamic at work in places like 
Ethiopia, Rwanda and Nepal and I am hugely  
inspired by what local, national and international 
volunteers are achieving around the world by living 
and working together.

In the coming year, our volunteers will begin to 
tackle a new area of focus for VSO - building peace 
in communities and encouraging social cohesion.  
We have begun this work in the southern Philippines, 
where national volunteers are encouraging 
conversations between people of different cultures 
and faiths to build common understanding.

We know it is through the power of volunteering 
that we can achieve sustainable development.  VSO 
is a global leader in volunteering for development - 
Ireland has a long and proud tradition of volunteering 
overseas.  Over the past year we have been using 
that role to support the development of a set of 
global standards for volunteering.  These standards 
will ensure that the work of volunteers is always high 
quality, responsible and focused on impact.

This annual report is a reminder of the gratitude we 
owe to our partners including The Department of 
Foreign Affairs and Trade (through Irish Aid), Bank 
of Ireland, Electric Aid, and ordinary Irish men and 
women who donate so generously on a regular basis 
to support our development programmes.  We are, 
as always, especially grateful to our Irish volunteers 
- on the front lines in some of the least developed 
places on earth - delivering the programmes on our 
behalf.   To one and all I say “Thank you”.

Stephen Pidgeon  
Chair, Voluntary Service Overseas Ireland

VSO Ireland is part of  
VSO Global which currently 
draws volunteers from 66 
countries across the globe, 
including Ireland.

At a time of uncertainty when 
people around the world appear to be becoming 
more inward looking, I am very proud to be part  
of an organisation forging the connections  
needed to address inequality and creating a fair 
world for everyone.

Now, more than ever, we need to look beyond 
borders and support our fellow human beings to 
ensure that no one is left behind.

WELCOME 
From the Chair of VSO Ireland
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Ugandan VSO volunteer Deborah (right) at the 
neonatal intensive care unit (NICU) at Moroto 
Regional Referral Hospital. 
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VSO Ireland is proud to be part of the VSO 
network, providing a vital contribution to 
the delivery of its mission to create lasting 
change through volunteering.  

VSO Ireland plays an active role in the 
delivery of VSO’s global portfolio of work, 
through:
• recruiting Irish citizens to volunteer their 

time, skills and experiences on VSO 
projects around the world

• partnering with Irish Aid to deliver 
Education and Health programmes  
(see pages 24-27)

• generating funds from the public 
in Ireland to support VSO’s global 
programme of work

The following director’s report demonstrates 
the breadth, scale and impact of VSO’s work 
globally, which VSO Ireland is incredibly 
proud to support.

Catherine Mungate from Epworth, Zimbabwe spent two 
years in prison and has since been supported by VSO to 
start her own business rearing chickens.
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VSO IRELAND

Country Job Title Programme

Uganda  Teacher Educator - Gender and Inclusive Education Specialist  Education  

  Neo-Natal Nurse Health  

  Health Researcher – Midterm Evaluation Health  

  Community Development Specialist  Education  

Malawi  Education Advisor - Unlocking Talent  Education  

  Education Advisor - Unlocking Talent  Education  

  Natural Resources Advisor  Livelihoods  

Tanzania  Health Technical Advisor - eVolunteer  Health  

  Researcher  Livelihoods  

  MNH Researcher  Health  

  MNH Researcher  Health  

Rwanda  Teacher Trainer - Numeracy and Literature  Education  

Teacher Trainer - Numeracy and Literature  Education  

Nepal  School Leadership Advisor  Education  

Ethiopia  Anaesthetist   Health  

VSO Ireland volunteers on placement during 2018/19
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OUR GLOBAL IMPACT

We worked in

countries

Over 550,000 
through our education programmes

Over 175,000 
through our health programmes

Over 115,000 
through our livelihoods programmes

Over 170,000  
through our resilience, inclusion and 
social accountability programmes

We worked with over 

 4,700 

 

volunteers

In 2018/19 we supported over  

1,000,000  

people, including;

OVER THE LAST    

VSO HAS WORKED IN OVER           COUNTRIES 

WITH MORE THAN              VOLUNTEERS,

AND SUPPORTED OVER             PEOPLE50,000,000

60 YEARS 
90

80,000
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Co-operative leader Kudu runs 
his own thresher business, 
allowing fellow farmers to 
quickly and easily add value to 
their crops in Mokwa, Nigeria.
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TITLE
At VSO we pride ourselves on doing 
development differently. We fight 
poverty not by sending aid, but by 
working through volunteers and 
partners to create long-lasting 
change in the some of the world’s 
poorest regions.

In the following sections you’ll 
read about our unique volunteering 
for development approach, the 
diverse range of our volunteers, and 
the three ‘core approaches’ that 
underpin all of our work. 
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DOING 
DEVELOPMENT 
DIFFERENTLY
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8 Strategic report

workshops. They tell us what their needs are. They 
begin to interact with the organisations, systems and 
structures around them, to create change. 

Because the change is led by the poorest and 
most marginalised, the results benefit the people 
who need it most. Communities direct and take 
ownership of the changes that take place, and in 
doing so take charge of their futures.

This approach builds more resilient households, 
institutions and societies. It changes policy and 
practice at local, national and global levels. All of this 
brings us a step closer to meeting the Sustainable 
Development Goals (SDGs), a set of 17 global goals 
designed to ensure the health and wellbeing of all. 

It takes us a step closer to creating a fair world for 
everyone. 

We focus on those who are traditionally left out in 
society – people who are poor, disabled, ill, female, 
young, gay. 

These people are not passive recipients of aid so we 
don’t call them ‘beneficiaries’. They are the ‘primary 
actors’ at the heart of our development approach. 

They are closely involved in every aspect of our 
programme design and delivery, and are critical to 
ensuring long-lasting change.

We support them by creating spaces and 
opportunities for them to influence change in  
their own lives. 

They become volunteers themselves, inspired and 
motivated by VSO volunteers to give back to their 
communities. They learn through training and 

VOLUNTEERING FOR  
DEVELOPMENT 
Putting people first

At VSO, we know that people in developing countries have the power, 
courage and desire to help themselves. That’s why we use a volunteering for 
development approach that puts the most marginalised people first. 

Whycliffe Rutalemwa (left), junior welding instructor, works with one of his students, Mujuni Acleo, at 
the VSO-supported St Simon Peters Vocational training institute, Hoima, Uganda.
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9Doing development differently

Our volunteers: 
• develop new, creative ideas for solving poverty 

from within communities themselves 
• build the confidence and ability of communities 

to take ownership of change
• reach out to the most remote and excluded 

people.

Our volunteers may live and work in a community 
for years. While others may volunteer for short, 
targeted placements. However long they volunteer 
with us, their focus is on developing the systems and 
conditions for positive social change. 

OUR VOLUNTEERS 
Bringing different perspectives

VSO volunteers come from all over the world, bringing a mix of perspectives, 
expertise and ideas from a wealth of different countries, backgrounds and 
experiences. However, the majority today are volunteering in their home 
country, bringing a deep understanding of the local context. 

National 

2,582 

International 
2,162 

  <10

     10-100

  100-200

  200-300

  300-400

  400-500

  500+

Where our volunteers came from in 2018/19

Number of volunteers
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farming, conducting training throughout the project. 
The professional volunteers work with graduate 
volunteers, who get essential hands-on experience  
of agriculture. 

They are supported by technical specialist volunteers 
from countries like Kenya, India and the Philippines. 
These volunteers help develop the direction of the 
project with on-the-ground research. They are experts 
in their fields, with specialisms in areas like value 
chains, market assessments, gender and agronomy.

The project is strengthened by the contribution 
of corporate volunteers from Accenture, an 
international professional services company, who 
helped to create initial networks and partnerships, 
ensuring the project’s success.

In Nigeria, volunteers have supported farmers to 
achieve the best yields and price for their crops, 
transforming subsistence livelihoods into profitable 
businesses. A range of volunteers designed, researched 
and implemented the project, all working together. 
This is part of the Improving Market Access for the 
Poor (IMA4P) project – you can read more on page 26.

Community volunteers are the crucial link into 
the communities, helping to mobilise farmers and 
facilitate training. These volunteers come from the 
community they work in and are essential to the 
sustainability of the project. Once other volunteers 
leave, community volunteers will remain, continuing 
to help and encourage farmers in their community. 

These volunteers work with Nigerian professionals, 
who bring their own skills and knowledge of 

“I show farmers what seeds to use, how to plant with the right spacing, what 
fertiliser to use, when to apply it, how to increase their yields. If there’s a 
problem, we’ll discuss the issue with other volunteers and find a solution.”
Musa Medugu, national agronomist volunteer, Mokwa, Central Nigeria
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Different perspectives supporting farmers in Nigeria
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Together, we’ve helped the police create 
environments where women feel safe reporting 
these crimes. We have also supported a high-profile 
public awareness campaign to make women in Sindh 
province aware of their rights in law.

VSO is also challenging structural discrimination and 
making sure everyone has an equal opportunity to earn 
a living. In the last year, the Tanzania Local Enterprise 
Development (T-LED) programme continued to focus 
on building support for the people most disadvantaged 
when it comes to building small and medium-sized 
businesses: women and people with disabilities. So far, 
the project has created over 1,500 new jobs, and 40% 
of the businesses supported are headed by women. 
Two percent are led by people with disabilities.

Social inclusion and gender
Around the world, thousands of people are 
discriminated against because of who they are. This 
may be on the basis of their gender, age, disability, 
cultural background, sexual orientation, and many 
other factors. We aim to understand and address the 
systemic causes of this discrimination. 

VSO is tackling discrimination and creating safe 
spaces for accountability in Pakistan, where there is 
a stigma attached to women reporting crimes like 
rape and honour-based abuse. We are combatting 
gender-based violence and challenging harmful 
cultural taboos by working with Rozan, a local NGO, 
and the Pakistan Forum for Democratic Policing. 

CORE APPROACHES 
Leaving no one behind 

Across all our programmes we focus on building communities that are resilient, 
inclusive and accountable. These three ‘core approaches’ are fundamental to 
our volunteering for development approach, ensuring that the people we work 
with have the confidence and capacity to bring about change in their own lives.

Entrepreneur Bora Mganda from Mwanza, Tanzania, is using the support of VSO's T-LED programme 
to grow her nutritional food business, scaling up to match demand by investing in technology.
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12 Strategic report

So far, volunteers have trained 150 teachers across 
the country on disaster risk reduction and response. 
Six hundred more teachers will be trained in the 
coming months. 

Cyclone Idai devastatingly hit Mozambique in March 
2019. Entire communities were left without food 
and shelter. In order to respond and adapt to this 
crisis, Jonah was redeployed to help co-ordinate the 
humanitarian response. He brought his experience 
of disaster contexts to create a strategy for delivering 
emergency supplies to the communities worst 
affected, some barely accessible by road. 

Resilience 
Disasters, disease outbreaks and other shocks 
and stresses can have a devastating effect on 
communities. This can be especially damaging on 
those communities that are already marginalised.

VSO community volunteers have been helping 
people in the poorest neighbourhoods of Sierra 
Leone. In 2017, a mudslide devastated the capital 
city of Freetown, killing more than 500 people and 
leaving thousands homeless, with the city’s poorest 
worst affected. 

In this city and around the country, 75 volunteers 
have been helping people prepare for and learn how 
to lessen the impact of future disasters. 

This year, disaster resilience specialist volunteer, Jonah 
Tendere, has been working with hundreds of national 
volunteers trained by VSO in disaster preparedness. 
Jonah has 20 years of experience working in disaster 
risk reduction in his home country of Zimbabwe and 
has created a guide for teachers across Sierra Leone. 
The guide he produced gives teachers information on 
how to keep school communities safe. It highlights 
hazards that could cause a disaster, and what to do in 
the event of emergency. 

“A book has 
been created to 
teach children 
about disaster 
risk reduction, 
which has been 
embraced by Sierra 
Leone’s Ministry of 
Education. I believe 
that this intervention 
will transform 
communities – 
children are the best 
agents of change.” 
Jonah Tendere, disaster risk 
reduction expert 
volunteer from Zimbabwe

Community volunteers 

delivered Disaster Risk 

Reduction sessions to over 

30,000  

young people in Sierra Leone
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13Doing development differently

VSO volunteers are working with four prisons in 
Zimbabwe, supporting inmates to identify areas of 
improvement in prison health services and hold 
authorities to account where standards fall short. Over 
70 inmates were involved in the exercise, which has 
resulted in improved access to sexual and reproductive 
health services and better nutritional standards. 

In India, VSO has made use of citizen-led monitoring 
on the progress of the SDGs. This is empowering 
people with disabilities to demand services in the 
states of Jharkhand, Chhattisgarh and Assam. Over 
800 disabled people were consulted by volunteers 
on the quality of local services.

A subsequent campaign to spread awareness on 
services and entitlements reached 1,500 disabled 
people. This led to 72% of people accessing at least 
one service or entitlement due to them.

Social accountability 
Millions of the poorest people around the world 
are denied basic rights and entitlements that are 
guaranteed in law. Yet corruption, fear and power 
dynamics can stop people from speaking up and 
demanding what they deserve. VSO is committed 
to giving people a voice, no matter who they are or 
where they are from, as well as helping authorities 
better respond to that voice. 

VSO volunteers can help by bridging the gap between 
decision-makers and communities. They empower 
communities to hold decision-makers to account and 
support policy-makers and service providers to be 
better able to respond to community concerns. In the 
last year, VSO volunteers supported more than 30,000 
citizens to hold decision makers to account.

Nurse Rosina Brekwa in the clinic at Chikurubi Female Prison, Zimbabwe.
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A FAIR WORLD 
FOR EVERYONE

VSO has three strategic priorities to support our 
vision of a fair world for everyone. 

• To deepen and extend our impact through a 
portfolio of Global Programmes, focusing on the 
three areas of education, health and livelihoods.

• To leverage our relationships with communities, 
partners and volunteers to deliver Global 
Engagement – mobilising active global citizens 
across the world in support of the SDGs. 

• To step more fully into our Global Leadership 
role to position volunteering as a powerful 
contribution to the delivery of the SDGs.

You’ll read more about our work in these areas in 
the following sections.
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Recording Rohingya refugee songs 
and stories
There are hundreds of thousands of Rohingya refugee 
children living in camps in Cox’s Bazar, Bangladesh. 
They have experienced violence and ongoing trauma 
in some of the most crucial years of their lives. Most 
still lack safe spaces to learn and play.

Over the last year we have rolled out an early 
childhood care and education in emergencies 
programme. This is the only childhood education 
programme happening at Cox’s Bazar refugee camp, 
working with children aged 3-5 years. 

The mothers and older sisters of Rohingya children 
are educating them through songs and stories, which 
have been shared by VSO volunteers and can be 
accessed any time through a mobile app. 

The programme is designed to support children’s 
emotional development and help them grasp early 
literacy and numeracy. It’s essential that they don’t 
miss out or fall behind. We have plans in the coming 
year to test the replication of this approach in refugee 
camps located in Kenya and in Uganda, where there 
are still 1.4 million refugees.

INCLUSIVE EDUCATION
A right for all children

Education should be the right of all children, no matter who they are or 
where they are from. That is why our projects focus on inclusion and why 
our volunteers live and work in the communities they support.

Rohingya children draw pictures with the notebooks and colour pencils donated by VSO at the  
home-based child friendly center at Jamtoli, Bangladesh.

1,500 
Rohingya 

children 
supported 

by the early 
childhood 
education  

app

In 2018/19 VSO’s education 
programmes supported over 

550,000  
children to access  
a quality education.
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17A fair world for everyone

   It costs under   

   £10 

to stock a classroom with basic 

teaching and learning materials

VSO is working in more than 

2,000  

primary schools in Rwanda

In Rwanda, most classrooms are basic with only a 
chalkboard at the front of the classroom and rows 
of wooden desks. Some classrooms hold more than 
50 students, making it challenging for teachers to 
engage with the children.

Building Learning Foundations is VSO’s largest-scale 
education programme to date. We are working 
in every government-funded school in Rwanda, 
providing training and mentoring in learner-centred, 
inclusive teaching of foundational skills.

As part of this project, one low-cost solution is 
transforming classrooms overnight. 

VSO volunteers are showing teachers how to create 
teaching materials for very little money. This is by 
using items found in the local environment, like rice 
sacks and bottle tops.

A little bit of creativity has helped teachers explain 
concepts with physical materials. This helps students 
to build a deeper understanding. 

Volunteers run demonstration lessons with the 
teachers. Rwandan graduate volunteers are working 
with, and supported by, international education 
specialists. They show the different exercises and 
games teachers can play. Teachers can now get 
students interested, run group exercises and gauge 
the progress of all their pupils at once. 

These teaching and learning materials are being 
introduced in 140 schools across the country.

We are now working on creating a teachers’ guide 
and video to train teachers in other countries to 
produce low cost resources to teach numeracy. 
Soon, we won’t just be inspiring the next generation 
of Rwandan children, but will inspire hundreds of 
thousands of children worldwide.

Bringing low-cost resources to classrooms in Rwanda

Teacher Josephine Nyirampuhwe on her way to Boli Nursery School in Rwanda with some of her 
pupils who are helping her to carry teaching materials.
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“I have learned that I need to speak up 
and be active. I am inspired by my Big 
Sister to study hard and take part in extra 
activities. Today, I am regular at school and 
very happy to be in the school. I like to 
study and be with friends. I dream to be a 
teacher and serve in my community.”
Pramila, a 'Little Sister' on VSO’s Sisters for Sisters’ Education project in Surkhet
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Helping the schoolgirls in Nepal 
who need it most

In Nepal, issues such as early marriage, domestic 
duties and menstrual taboos can lead to girls 
missing school or dropping out entirely. 

VSO’s Sisters for Sisters’ Education project in Nepal 
pairs girls with ‘Big Sister’ female role models, who 
mentor them to stay in school and encourage 
parents to prioritise their daughters’ education. The 
big sisters act as role models, sharing advice and 
their own experiences.

During the pilot, 93% of little sisters were confident 
the project would help them to stay in school. 
The little sisters on the project have seen great 
improvements, with an increase in their reading and 
numeracy abilities. 

What's more, big sisters report feeling more 
confident and more able to express themselves after 
becoming mentors to the little sisters.

Now, we are expanding this work to reach three more 
districts in Nepal. This expansion will have a special 
focus on supporting those with physical disabilities. 
They will receive individual support – particularly 
important given that more than 30% of children with 
disabilities in Nepal do not attend school. 
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Over 9,400  
girls will be supported to remain 

in education in the upcoming 
phase of Sisters for Sisters

So far 320 Big Sisters  
have mentored  

1,183 Little Sisters  
in their communities
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Tackling sexual health taboos among 
young people in Zambia
VSO’s volunteering for development approach 
is opening conversations on sexual reproductive 
health services between adolescents, young people 
and those who exercise influence over them.

In Zambia, stigma around sexual health is having 
a devastating effect on teenage girls. Three in ten 
young Zambian women in rural areas aged 13-19  
are either pregnant or already mothers. Sixteen 
thousand teenage girls have dropped out of school 
after falling pregnant. 

Volunteers on the Adolescent TALK! project 
have been building young people’s sexual health 
knowledge through community outreach, sessions 
in school classrooms and at health facilities. Highly-
respected community elders in the community were 
trained as volunteer ‘change champions’, to break 
down stigma and help change community attitudes.

The project reached nearly 8,000 young people, 
and stretched to one remote Zambian island named 
Mbabala. On this island, the introduction of sexual 
health education has dramatically reduced teenage 
pregnancy. In 2019, no girls have dropped out of 
school for this reason. 

Since the introduction of this project, there have 
been fewer teenage pregnancies, more young 
people accessing contraceptives, and enhanced 
sexual health knowledge. 

HEALTH
Breaking the cycle of poverty 

Poor health creates a vicious cycle of poverty. Those in poverty become too ill to 
work, and money spent accessing healthcare pushes people further into poverty. 

Monica Atim, a VSO community volunteer ‘change champion’ – trained through VSO’s Adolescent TALK! 
project in Zambia – talks to Annie Mwewa and her teenagers Veronica and Mary about contraceptives.

VSO volunteers work with health workers, communities and governments to improve health services and rights for 
the most marginalised and disadvantaged women, babies, adolescents and youth to break the cycle of poverty. 

The project reached 8,000 girls and boys aged 10 to 19
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In 2018/19 VSO’s health 
programmes reached over 

175,000  
mothers, babies and  
young people
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transferred to the district hospital before it’s too 
late. It is the first time that such services have been 
available, free of charge, to expectant mothers in this 
part of Sierra Leone. 

VSO-trained midwives are also teaching women 
about self-care, nutrition and exercise during the 
clinics. This is to boost the chances of healthy 
pregnancies and deliveries.

In the past year, we have strengthened our track 
record in improving the quality and reach of maternal 
health services. This year, we have been working 
on an innovative and life-saving project in Bombali 
district, Sierra Leone.

Here, midwives based out of basic rural health 
posts have to cover a huge area, operating with the 
most meagre of resources. Through a joint project, 
working with General Electric, they are now able to 
offer free ultrasound services in these communities. 
Volunteer doctors from the UK have given local 
midwives guidance on how to use the machines. 

The volunteers mentor and share their professional 
knowledge with the midwives. The portable 
ultrasound machines help clinicians calculate a 
woman’s due date and spot abnormalities and 
high-risk pregnancies. At-risk women can then be 

Midwife Catherine Swaray scans Isha Fofohan. Isha is five months pregnant. VSO volunteer  
Dr Kiran Cheedella assists her at Batanoi Community Health Centre, Sierra Leone.

2,490  

ultrasound scans 

conducted

Pioneering maternal health technology to reach the most isolated communities
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Teaching sign language to 
healthcare workers in Rwanda 
In Rwanda, more than 30,000 people experience hearing loss. 
A lack of interpreters and knowledge of sign language among 
health professionals means some Deaf people are not given the 
right information or treatment.

The Imbere Heza project is helping young people with hearing 
impairments to take control of their sexual health and make 
informed decisions.

Deaf volunteer Niyonsaba Brown has run training in Rwandan 
Sign Language with almost 200 health professionals. She has 
also run education sessions on sexual health and rights with 
Deaf people.

Nurses were given 12 intensive days of training in sign language. 
Now, they can understand the health concerns of their Deaf 
patients and explain what treatment they can provide. 

“This project is innovative. I am the first and only Deaf VSO 
Rwanda national volunteer. This is the only project of its kind in 
the whole country,” said Brown.

250  

Deaf adolescents 

and youth educated 

on sexual and 

reproductive health

191 healthcare 

professionals taught 

basic sign  

language skills

3,000  

parents and 

community members 

educated on Deaf 

awareness and sexual 

health issues 

100  

Deaf people trained 

in Rwandan Sign 

Language over 10 days
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“The life of Deaf 
people is not easy, 
especially those who 
don’t get information 
about sexual and 
reproductive health. 
Now, when we go to 
hospital, someone 
can communicate 
with us.” 
Tumukumde Lydia, who has learnt sign 
language at Umutara School for Deaf 
children, where VSO national volunteer 
Niyonsaba Brown is working
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Volunteer Initiative Health
The Irish Aid co-funded Volunteer Initiative Health 
project is a three year (2017-2020) strategic 
partnership between the Government of Ireland 
(Irish AID) and VSO Ireland. The project is being 
implemented in Moroto and Napak Districts, in 
partnership with Moroto Regional Referral Hospital 
(MRRH) and the District Local Government.  The 
project builds on the achievements and lessons 
learned from the 2016/17 “Sharing Skills, Saving 
Lives” Mother and Newborn Health (MNH) project. 
Its goal is to improve maternal, newborn and sexual 
and reproductive health outcomes for adolescents, 
young mothers and their newborns in Karamoja.   

IMPROVING HEALTH AND 
EDUCATION IN UGANDA
Working with Irish Aid

The project has three objectives: 
• Improve the quality of health service delivery by 

increasing the capacity of Health Workers to offer  
high quality and effective care through pre and  
in-service training.

• Increase the capacity of the District Health Offices 
to provide effective training to health facility staff.

• Address barriers that prevent newborns, 
adolescents and young mothers from accessing 
quality maternal newborn health and adolescent 
sexual reproductive health (MNH and ASRH) 
services in Moroto and Napak districts.
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Ugandan VSO volunteer Deborah Nangomah checks a newborn baby at the neonatal intensive care 
unit (NICU) at Moroto Regional Referral Hospital, Moroto.
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      health facilities 
supported in Moroto 
and Napak

32
In this reporting period VSO continued to support 
the 32 health facilities in Moroto and Napak. Health 
workers and the community structures from these 
facilities were supported to facilitate the maternal 
and neonatal health and ASRH outreach activities, 
while core interventions targeted the 10 higher 
level facilities. VSO assisted in building the capacity 
of partners (identified in the baseline) to reach and 
create demand for the MNH and ASRH services.
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Education for all
The Irish Aid Co-Funded Education project is being 
implemented in 38 primary schools in Moroto and 
Kotido districts in the Karamoja region.  The project 
aims to ensure that Children have access to a 
quality and inclusive learning environment, leading 
to increased educational completion rates.  

The project has three objectives:
• To improve schools’ ability to support children, 

especially girls, to complete primary education.
• To improve capacity of school staff to improve 

health and hygiene practices and to provide 
counselling and support to children,  
especially girls.

• To increase community engagement to support 
inclusive education for children, especially girls. 

Over the last year VSO has continued to build 
the capacity of teachers, school management 
committees and Parent Teacher Association 
members on addressing gender specific barriers to 
education, life skills, guidance and counselling, and 
age appropriate adolescent reproductive  
health education.

Irish professional volunteers, Lisa Barrins and Verna 
Green, have been working alongside national 
volunteers from Uganda. Together they mentor and 
coach teachers and the Child and Family Protection 
Unit (CFPU) of the police service to address issues 
affecting girls’ education in Karamoja.  

A mother at the NICU at Moroto Regional Referral Hospital is instructed in how to perform Kangaroo 
Mother Care, a cost-free technique that has been proven to greatly improve a newborn baby’s 
chances of survival.



26 Strategic report

Lisa works with teachers to build their capacity  
on child-centred teaching methods, guidance  
and counselling, hygiene and sanitation, 
reproductive health education and debating,  
which helps learners develop confidence and  
the communication skills to challenge negative 
cultural practices.  

Verna works with the Community Development 
Office and the CFPU to mobilise communities 
to stop negative local practices that perpetuate 
child abuse and affect education (especially for 
girls), and to report, track and respond to cases of 
child abuse.  Currently all 38 schools have active 
Debate and Health Clubs, and school enrolments 
have improved by 52%. In 2018, 840 students 
were enrolled at Kotido Girls Primary School and 
122 at Lokeriaut Primary School. By 2019 these 
numbers had risen to 1,001 and 458 respectively.  

Schools have been linked to Health Centres for 
weekly health talk sessions, the CFPU has improved 
tracking, recording and response to child abuse 
cases, and learners have developed positive 
hygiene and sanitation practices.

“Hand washing has now become a 
culture for learners – from the toilet 
and before meals and yet this practice 
was not there before” 
Head teacher of Rengen Primary School, Kotido.

Girl students enjoying a break at Moroto Demonstration School, Karamoja, Uganda.

Between 2018 and 2019 School 
enrolments improved by 52%
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Students at Moroto Demonstration School, one of over a hundred schools being supported by VSO 
volunteers in Uganda’s Karamoja district to provide higher quality, more inclusive education.
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Supporting youth to earn a decent living
Climate change, rapid globalisation and automation 
of jobs are all posing new challenges to the world’s 
workforce. These changes are felt acutely in 
developing countries. Huge youth populations urgently 
need to be skilled-up and connected to the world of 
work to be able to thrive in this changing world.

VSO’s work in four training colleges in Tanzania is 
changing the vocational curriculum on a national 
scale, helping to set a new standard of education. 
The focus is on teaching employability skills and 
updating training information to meet the current 
requirements of the private sector.

Experienced professional volunteers work alongside 
corporate volunteers from Randstad, the largest global 
recruitment company in the world. They are training 
local staff on setting up career centres and exploring 
new strategies for matching youth to local jobs.

So far, two career centres have been established 
where new graduates can share their CVs and be 
matched with potential employers. Most importantly, 
these centres reach out to private sector companies 
who help to screen candidates to maximise their 
chances of being recruited. 

Others registering with the centres and using 
their services continue to be coached on their 
employability skills.

RESILIENT LIVELIHOODS 
Bringing security and dignity to all 

Millions of people are struggling without a reliable source of food and income 
to support themselves and their families. VSO works to address the barriers to 
social and economic independence. Our skilled volunteers make sure people 
have the skills and opportunities needed to live more secure and dignified lives. 

740 Tanzanian graduates  
are now employed after  
receiving technical and 
employability skills training

In 2018/19, VSO’s livelihoods 
programmes supported over 

115,000  

people
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1,800
Tanzanian graduates 
received career advice

Tatu Mohammed Makame, sewing at the Subra 
Tailoring Enterprise in Nungwi, Zanzibar.
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Over the next two years, volunteers and local 
partners will help young mothers to receive career 
advice and help them find entrepreneurial and 
employment opportunities to escape the restricted 
and stigmatised lives they would otherwise lead. The 
hope is that this approach will build confidence and 
empower these young mothers to become strong, 
independent members of their community, able to 
bring up their young children as they would wish.

Empowering young mothers in Tanzania
We don’t make assumptions on behalf of the people 
we work with. We let them speak for themselves.

In Tanzania, the Lake Zone Youth Empowerment 
(LZYE) project is doing this through ‘aspiration 
analysis’. In focus groups, volunteers are asking young 
people what their dreams for the future are and how 
they would like their life to look five years from now.

The project works with youth aged 15-26, with 
a focus on supporting girls, young or expectant 
mothers and those with disabilities to find 
employment. These groups report that their needs 
and rights are often overlooked. Their families see 
them as a source of shame, rather than potential.

For young women like Jida, pictured below, the 
focus group is a rare opportunity to think and express 
what they want to achieve, and what they want to 
change about their lives. They talk about their current 
circumstances, such as challenges at home as well 
as financial and cultural pressures and restrictions. 

“My dream is to become a 
tailor, but capital is my biggest 
challenge. My mother died so I 
live with my grandparents and I 
don’t have enough money to pay 
for materials. Self-confidence 
can help me reach my career 
goals and help me know who  
I am and what I stand for.”
Jida Musa, 19, from Mwanza, Tanzania
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The future of farming
VSO is supporting farmers in remote and rural 
regions, with volunteers sharing their skills and 
experience to create long-lasting change in  
farming communities.

One example of this is the Improving Market Access 
for the Poor (IMA4P) project. Volunteers are helping 
people turn farming into a viable business and 
compete in a modern economy.

This has been crucial in Nigeria, where farmers 
make up two-thirds of the labour force. They often 
rely on age-old agricultural techniques to earn a 
living. VSO has been introducing modern methods 
to help boost the income and independence of 
farming communities.

Volunteers have been sharing advice on how to get 
the best yields from crops, showing how to plant 
and space seeds on demonstration farming plots. 
Training in how to use modern machinery is helping 
farmers to process higher-volume harvests and 
management skills has helped to strengthen group 
co-operatives. 

This encourages farmers to save money and market 
their produce as a group. They can now sell in bulk 
and negotiate higher prices and are taking charge of 
their own development.

Forty-five percent of participants were female,  
and many had never farmed or earned money  
from farming before. Often, women work on  
their husbands’ farms, cut off from making  
financial decisions for the family, but IMA4P  
has helped them become independent  
producers in their own right.

In total, 24,000 people were supported  
to start their own farming business or  
improve their current business. The  
advice went beyond agronomic  
techniques into areas such as  
money management and gender  
issues. Now, husbands and wives  
report increased collaboration  
and sharing over household  
financial decisions. 

24,000 

farmers supported 

across four countries

25%  

increase in farming 

yields in Nigeria

92%  

of farmers in Cambodia 

report increased yields
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“I am happier now because 
my farming business is 
profitable. One third of 
the yield I store to sell 
at a later date, one third 
I use to pay school fees, 
and one third I save for 
emergencies. I’ve also 
joined a savings group, 
and with the money I’ve 
saved I’m planning to 
invest that money back 
into farming.”
Fatima Zubairu, farmer on the IMA4P project from 
Mokwa, Nigeria
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VSO is committed to promoting high standards and 
learning. Over the last year, we have been working 
with 39 diverse organisations across the sector to 
develop a global set of standards for responsible and 
impactful volunteering. We will be launching these 
standards in the coming year.

We have also produced research highlighting 
VSO’s unique contribution to development through 
volunteering. This includes an overview of our 
maternal health work in East Africa and research 
documenting how VSO is helping Deaf adolescents 
in Rwanda to become more aware of their sexual 
and reproductive health and rights. 

We have begun a learning partnership with the 
Institute for Development Studies, which is a global 
research organisation for sustainable change. This 
partnership is helping us understand how our 
volunteering model enables people to hold those in 
power to account. 

We have supported volunteers and primary actors 
(the people in communities we work with and 
for) to contribute to important regional and global 
conferences. They have shared their experiences 
and expertise with decision makers. For example, 
VSO’s work on promoting gender equality in Nepal 
was presented at the Commission on the Status of 
Women at the UN. 

VSO’s powerful film on 'husband schools' in Sierra 
Leone won at the SDG Action Film Festival. The film 
highlights how male peer-to-peer approaches are 
tackling gender-based violence. It was later screened 
at the UN during the High-level Political Forum, 
the annual global meeting to review progress on 
delivering the SDGs.

GLOBAL LEADERSHIP 
Setting the standard

As the world’s leading volunteering for development organisation, we have a 
responsibility to share best practice. Our partners, other non-governmental 
organisations and those working in the development sector around the globe, 
look to us for direction and leadership. 

Ambrose Williams participated in the VSO-
supported Husband School. He has since 
transformed his behaviour and has become a 
dedicated family man in Kenema, Sierra Leone. 

Responsible and impactful volunteering ©
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VSO volunteer has co-created guidelines which 
outline services available to woman and girls. These 
guidelines are the first of their kind and will help 
women who have experienced abuse to access the 
help they deserve. 

In Kenya, VSO has worked to develop sector 
guidelines for teaching children with disabilities. 
The guidelines will make sure these children are not 
overlooked and have their needs met. The President 
of Kenya launched the guidelines this year. They 
are already informing the Ministry of Education’s 
strategic plan for the next three years. 

In Ethiopia, VSO coordinated a group of 
organisations to shape the development of a new 
law. This law will provide greater space for civil 
society organisations to operate in the country. It will 
also promote volunteering.

Influencing policy
We know that across the world the space for civil 
society is shrinking. This means that there is often 
less opportunity for people to come together and 
hold those in power to account. Volunteering can be 
an important entry point for this work. VSO’s Valuing 
Volunteering research shows that volunteering is often 
the first step towards people becoming active citizens. 

We start by listening to people on the ground, 
working with them to understand the genuine 
problems they are facing. These people begin 
to recognise the drivers of poverty in their own 
contexts. It helps them to decide where policies 
need to be changed, and to plan for change in their 
own lives.

Changes to policies and guidelines can protect and 
make provisions for those who are marginalised or 
facing discrimination. In Nepal, a national Nepali 

Daisy Jeptoo teaching at the Urafiki Deaf unit in Nandi, Kenya. The unit was set up following a 
community consultation carried out by Deaf VSO volunteers.
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We are building global engagement by: 
• Encouraging our volunteer network to become 

global citizens and advocates of the SDGs. 
• Creating opportunities for those most affected by 

poverty and exclusion to create change in their 
own communities. 

• Developing partnerships with funders, private 
sectors, civil society and other international NGOs. 

Citizen-led monitoring 
Citizen-led monitoring is one way we are engaging 
people around the world to lead their own 
development. It’s an opportunity for citizens to 
generate their own evidence, open spaces for 
dialogue with those in power, and hold those in 
charge to account. VSO’s citizen-led monitoring 
work is underway in six countries. It has so far 

supported more than 30,000 people to understand 
their rights, and why the SDGs matter to them and 
their communities. 

In Uganda, students found their teachers were not 
regularly attending school. Students rated their 
teacher's attendance with community scorecards. 
Then, teachers, parents and the ministry of education 
came together to discuss the issue. As a result, 
teacher attendance has improved by 120%. 

In Tanzania, volunteers ran a campaign to reduce 
domestic violence for domestic workers. Volunteers 
worked in collaboration with gender officers from 
local police departments. Together, they educated 
domestic workers on the support they are entitled to.

GLOBAL ENGAGEMENT 
Inspiring action

There are a growing number of people who are aware of what’s happening 
around the world, and their place in it. VSO has an opportunity to use this 
potential for good, inspiring people to think of themselves as ‘global citizens’. 
VSO is taking the lead in mobilising and engaging people to take positive 
action for the better. 

ICS volunteers working with a local school in Bhardev, Nepal. They taught lessons on sexual rights, 
sexual health and child marriage, and organised a rally in the streets for World Environment Day.
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Youth engagement 
VSO believes that young people are agents of their 
own development. Across all our programmes, we 
support young people to come together to advocate 
on issues that matter to them. 

In Lesotho, young people created 17 youth-friendly 
corners in healthcare centres across Mafeteng 
district. VSO trained 680 peer educators who work 
across these facilities to provide young people with 
the information they need to protect their sexual 
health and rights.

In Nepal, a network of youth volunteers organised 
a mock parliament. This built young people’s 
knowledge of the political process. This group can 
now engage confidently with decision-makers. 

VSO also leads the UK government-funded 
International Citizen Service (ICS) programme. 
This brings together young people from the UK 
to volunteer side-by-side with young people from 
developing countries. On their return home, ICS 
volunteers take on an ‘active citizenship’ challenge. 
For example, they might raise awareness of 
development issues in their local community, write 
to their member of parliament or fundraise for 
a cause they support. Many become passionate 
advocates for creating change in their own 
communities and beyond. 

Through ICS, which saw more than 3,000 young 
people take part last year, VSO has created a global 
network of active citizens.

“For me, an active citizen is someone who gets involved and helps make 
systemic changes to make the world a better place. This could be through 
awareness raising, fundraising, volunteering, petitioning, and encouraging 
those around you to get involved too. Since I've returned from my VSO ICS 
placement, I've done all these things, and fully intend to keep on doing that 
for the rest of my life.” 
Sarah Warren, VSO ICS volunteer talking to the public about UK Aid
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INCOME

  IG 60%

  IA 36%

  Events: 1%

  Corporates: 3%

€707,827
60%

36%

1% 3%

In 2018/19 VSO Ireland recorded a deficit of €118,028 
(2017/18: deficit €68,662), comprising an unrestricted 
deficit of €81,556 (2017/18: deficit €99,944) and 
a restricted deficit of €36,472(2017/18: surplus 
€31,282). 

As at 31 March 2019 unrestricted reserves totalled 
€991,484 (2017/18: €1,073,040). The unrestricted 
reserves include a fund designated for future 
programmes activities of €150,767 and a general 
fund of €840,717. 
 

This level of unrestricted funds provides VSO Ireland 
with the financial resilience to counter uncertainty 
in the funding environment and other operating 
risks. It also provides funds for VSO Ireland to invest 
in appropriate programme delivery opportunities to 
further the aims of VSO’s mission.

In 2018/19 incoming resources totalled €707,827, 
a decrease of €349,845 (33%) on the previous year 
(2017/18: €1,057,671). 
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Governmental Income
Through Irish Aid’s Volunteer Initiative funding 
programme VSO Ireland have agreed a three year 
funding cycle with the Department of Foreign 
Affairs and Trade (Irish Aid) to support our Inclusive 
Education and Maternal and Neo-natal Health 
programmes in Uganda. The total funding receivable 
from Irish Aid in 2018/19 for both programmes 
amounted to €256,686 (2018: €481,780), a decrease 
of 47% on the previous year. Irish Aid funding 
represents 36% of VSO Ireland's total income 
for 2018/19. VSO Ireland appreciates Irish Aid’s 
continued support and looks forward  
to working with Irish Aid through 2019/20  
and beyond.

Other Income
Regular giving Income for the year amounted 
to €425,993, a decrease of €76,396 (15%) on the 
previous year (2018: €502,389). This represents 
60% of VSO Ireland's total income for 2018/19, up 
from 47% in 2017/18. Regular giving from individuals 
continues to be a crucial source of income for 
VSO Ireland and we and our overseas volunteers 
appreciate the generosity of the Irish public. We 
would like to thank all our donors for their continued 
support of VSO Ireland’s work.

Community fundraising income amounted to 
€5,104, a decrease of €7,379 (59%) on the previous 
year (2017/18: €12,483). VSO Ireland greatly 
appreciates the fundraising efforts of our volunteers 
and community supporters and would like to thank 
them for their financial and other contribution to VSO 
Ireland’s work.  

Corporates, Trusts and foundations  
Income received during the year totalled  
€19,998 (2018: €32,330).Decrease of 12,332 (38%).

Donations/services in kind received by  
VSO Ireland during the year totalled €NIL  
(2018: €38,322).
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Eililoy Kamwendo, 62, was trained as a solar engineer on VSO's Solar Mama's pilot project in Malawi. 
She says that the project is changing the way women are viewed in her community.
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Charitable expenditure is presented in accordance 
with the requirements of Accounting and Reporting 
by Charities: Statement of Recommended Practice 
(SORP) 2015. VSO Ireland's cost of generating 
funds, charitable activities and donations in kind 
is consistent with SORP. This has been achieved 
through the direct allocation of costs to activities 
undertaken, together with the indirect allocation of 
costs where they cannot be directly attributed to a 
single charitable activity.

The charity spent €660,846 (2017/18: €972,992) on 
charitable activities, a decrease of €312,146 on the 
previous year. Charitable expenditure represented 
80% (2017/18: 86%) of total expenditure. 

2018/19 has seen some changes in the expenditure 
levels of our charitable activities to that of previous 
years notably; 
• Overseas programme costs of €360,348 (2017/18: 

€567,923) show a decrease of 37% on the 
previous year. This is underpinned by the income 
from a 3 year grant agreement with Irish Aid, 
which runs to June 2020. 

In 2018/19 costs of raising funds were €165,009 
(2017/18: €153,341), an increase of 8%.

EXPENDITURE

  Overseas programme investment 74%

  Generating funds 20%

  Governance 6%

74%

20%

6%

€660,846 

€825,856 

TOTAL EXPENDITURE
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Accounting records
The measures that the directors have taken to secure 
compliance with the requirements of sections 281 to 
285 of the Companies Act 2014 with regard to the 
keeping of accounting records, are the employment 
of appropriately qualified accounting personnel 
and the maintenance of computerised accounting 
systems. The company's accounting records are 
maintained at the company's registered office at Unit 
7 Whitefriars, Aungier Street, Dublin 2.

Political donations
During the financial year the company contributed 
€NIL to political parties.

Auditors
In accordance with section 383 (2) of the Companies 
Act 2014 the Auditors, Crowe Ireland, Chartered 
Accountants, will continue in office.

Statement of relevant audit 
information to auditors
Each of the persons who are directors at the 
time when this Directors’ Report is approved has 
confirmed that:
• so far as that director is aware, there is no relevant 

audit information of which the company’s auditors 
are unaware, and

• that director has taken all the steps that ought to 
have been taken as a director in order to be  
aware of any relevant audit information and to 
establish that the company’s auditors are aware  
of that information. 

Signed on behalf of the board by:

Stephen Pidgeon  
Director 

 
Maria O’Brien 
Director

Date:

Reserves Policy
VSO Ireland has a policy of retaining sufficient 
reserves to ensure the continuity of its charitable 
operations. Total reserves at 31 March 2019 
amounted to €991,484, comprised of unrestricted 
reserves of €991,484 (2017/18: €1,073,040) and 
restricted reserves of €NIL (2017/18: €36,472). 

The unrestricted reserves include a general reserve 
of €840,717 to mitigate the risk of unforeseen 
and uncontrollable fluctuations in income and 
expenditure. The remaining unrestricted reserves 
of €150,767 are available to take advantage of 
unbudgeted charitable activities opportunities that 
cannot be effectively planned, such as programme 
development or to meet future matching 
programmes funding requirements.

Investment Policy 
Investments are made in short term bank deposits 
in conjunction with cash flow requirements for the 
organisation. These deposits are placed only with 
reputable institutions that have a credit rating of B+ 
or above. 

Going concern
The directors have a reasonable expectation that 
the company has adequate resources to continue 
in operational existence for the foreseeable future. 
For this reason, they continue to adopt the going 
concern basis in preparing the financial statements.

Results and dividends 
The results for the financial year are set out on  
page 56.

Directors and Secretary
The present membership of the board, who were 
appointed on 31 January 2017 is as follows:

Stephen Pidgeon (Chairperson) 
Maria O’Brien 
Christine Littlefield 

Secretary
The present Secretary is Bradwell Limited, who were 
appointed on 31 January 2017

Post balance sheet events
There have been no significant events affecting the 
company since the financial year end.
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Risk Management
The directors have responsibility for, and are aware 
of the risks associated with, the operating activities of 
VSO Ireland. The senior management team identifies 
the key risks facing VSO Ireland. These key risks are 
documented in a risk register which is reviewed with 
the board of directors. 

The risk register is updated to reflect operational 
and financial developments, strategic annual 
organisational objectives and changes in the external 
environment. Each risk item is analysed according 
to its perceived potential impact and likelihood of 
occurrence, together with risk mitigation actions that 
either have been or will be taken. The risk register is 
reviewed twice a year and amended, and actions are 
taken accordingly. 

The directors are satisfied that there are procedures 
in place commensurate with the size of the key 
risks and other identified risks to prevent or manage 
their effects. These procedures include active 
implementation of control systems and processes, 
the transfer of risk to external insurers and the 
acceptance of risks that cannot be avoided. Where 
appropriate, financial provision through reserves are 
set aside in case of adverse events in the future. 

It is important to note that VSO manages and makes 
provision for the risk of the country and volunteer 
programmes and for the central support functions, 
including security for volunteers. It also manages the 
large-scale risks affecting all parts of VSO. Globally, 
VSO has a security policy which aims to inform staff 
and other parties connected with VSO about the 
organisation’s approach to managing security so that 
they can take an active role in reducing risk in their 
work and daily lives. 

The Organisational Safety and Security Plan shows 
how VSO operates the policy. Separate security plans 
are developed for each country in which VSO works. 
Country office and programme level risk registers 
are maintained by all Country Offices who report 
to VSO quarterly. The global internal audit plan is 
based on, and consistent with, the identified risk. 
The global audit and risk committee monitors the 
implementation of the internal audit plan.

The key risks that were identified and managed 
through the risk management process for VSO 
Ireland for 2018/19 were reduction in unrestricted 
income and matching volunteers with  
programme demands. 

PRINCIPAL RISKS AND 
UNCERTAINTIES
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STRUCTURE, GOVERNANCE 
AND MANAGEMENT  
Structure
VSO Ireland is proud to operate as part of the VSO 
family. VSO Ireland is constituted as an independent 
entity. It is a company limited by guarantee registered 
in Ireland and an Irish registered charity (Charity 
Number CHY 15048). Its governing document is the 
VSO Ireland Constitution, a copy of which can be 
found on the VSO Ireland website.  

The Articles of Association of VSO Ireland provide 
that its purpose is to advance education and to aid in 
the relief of poverty in any part of the world, and for 
this purpose to:
• Send volunteers to other countries to share and 

develop their skills and understanding and to 
share their experience with others on return.

• Educate the public concerning the nature, causes, 
and effects of poverty and limited education in 
other countries, to conduct and pursue research 
concerning these matters and to publish or 
otherwise make the results of such research 
available to the public.

Governance
The governing body for VSO Ireland is the Board 
of Directors, who are both trustees and the legal 
directors under company law.  The Board of VSO 
Ireland has three directors, Stephen Pidgeon (who 
is also a member of VSO’s International Board), 
Christine Littlefield and Maria O’Brien.  Having VSO 
Ireland represented on the International Board 
provides real synergies between VSO Ireland and 
VSO globally.   

Directors are non-executive – they serve on a 
voluntary basis and receive no remuneration for 
services. New appointees take part in an induction 
programme where they are informed of the work of 
VSO Ireland. 

The board of VSO Ireland is responsible for ensuring 
that the results and impact generated by VSO Ireland 
are in line with their purpose and that of VSO, dealing 
with issues of relevance and coherence as they arise.  
They ensure that the executive team is on track with 
their results and contribution to the VSO operating 
plan, and that all the necessary practices, structure 
and management requirements are in place.

The board is committed to ensuring VSO Ireland 
employs best-practice standards of corporate 
governance in line with the recommendations in 
the Irish Development NGOs Code of Corporate 
Governance. VSO Ireland abides by the Code of 
Practice for Good Governance for the Community, 
Voluntary and Charity Organisations in Ireland. 

VSO Ireland adheres to a number of relevant 
best practices and standards, and is compliant 
with the International VSO Criminal Practices 
and Whistleblowing Policy, the Dóchas Code of 
Conduct on Images and Messages, a signatory of 
the Comhlámh Code of Good Practice for Volunteer 
Sending Agencies, and provides training on the 
appropriate use of images and messages to outgoing 
volunteers. 

VSO Ireland is compliant with the Irish Charity Tax 
Reform Group’s Guiding Principles for Fundraising 
and adheres to the Data Protection Act 2018 and 
the GDPR. VSO Ireland prepares and presents its 
Financial Statement using the latest Charities SORP 
2015 and is in line with the new Companies Act 
2014. VSO Ireland is fully compliant with the CRA 
regulations and reporting requirements.

To fulfil its obligations, the board of VSO Ireland 
meets four times a year.  The board approves an 
annual budget, work plan and risk register, and 
is informed on progress against these plans by a 
quarterly executive report, which is provided by 
the VSO Ireland management team.  The board of 
VSO Ireland provides reports on progress to VSO’s 
International Board, and on how this progress 
contributes to the overall plan for VSO. 

VSO Ireland holds an Annual General Meeting  
each year which approves and authorises the 
statutory accounts and other statutory reports  
for VSO Ireland.
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Management
While VSO Ireland is a distinct Irish legal entity, its 
operations are fully aligned with the strategy and 
mission of the overall VSO organisation. VSO Ireland 
now benefits from clearer access to global VSO 
resources and closer working relationships across all 
VSO teams, with joint agreement of plans, objectives 
and budgets.   

Operationally the VSO Ireland management team 
report monthly on performance through the global 
functional teams at VSO.  VSO Ireland management 
reports to the board of VSO Ireland, which has a 
quarterly review process. 

The board delegates day-to-day management of 
VSO Ireland to the Country Manager and the VSO 
senior management team. The team members 
have responsibilities that reflect the scale and scope 
of VSO Ireland’s work, including finance, human 
resources and organisational development. 

The basis on which VSO Ireland is committed to 
contributing to the Sustainable Development Goals is 
through strong programmes with volunteers, through 
increased engagement across our core programme 
areas, and by building on these to be a leading actor 
in the volunteering sector in Ireland.

Public Benefit 
VSO’s strategy and corporate business plan advance 
our charitable objectives, while ensuring we provide 
public benefit. VSO volunteers contribute to  
VSO programmes in health, education, and  
secure livelihoods. 

VSO volunteers live and work alongside their 
colleagues and beneficiaries, and gain a valuable 
perspective on the lives of the world’s poorest 
people and what can be done to support them to 
fight poverty more effectively. This report shows  
how our organisation operates for the public benefit 
by detailing our activities, achievements  
and performance.
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The directors are responsible for preparing the 
Directors' Report and the financial statements in 
accordance with the Companies Act 2014 and the 
applicable regulations.

Irish company law requires the directors to prepare 
financial statements for each financial year. Under 
the law, the directors have elected to prepare 
the financial statements in accordance with Irish 
Generally Accepted Accounting Practice in Ireland, 
including Financial Reporting Standard 102 – the 
Financial Reporting Standard applicable in the UK 
and the Republic of Ireland and promulgated by the 
Institute of Chartered Accountants in Ireland and 
with the Accounting and Reporting by Charities: 
Statement of Recommended Practice (Charities 
SORP) applicable to charities preparing their 
accounts in accordance with FRS102 (effective  
1 January 2015).

Under company law, the directors must not approve 
the financial statements unless they are satisfied that 
they give a true and fair view of the assets, liabilities 
and financial position of the company as at the 
financial year end date and of the surplus or deficit 
of the company for the financial year and otherwise 
comply with the Companies Act 2014.

In preparing those financial statements, the directors 
are required to:
• Select suitable accounting policies for the 

Company Financial Statements and then apply 
them consistently.

• Make judgements and estimates that are 
reasonable and prudent.

• State whether the financial statements have 
been prepared in accordance with the applicable 
accounting standards, identify those standards, 
and note the effect and the reasons for any 
material departure from those standards.

• Prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the company will continue  
in business.

DIRECTORS’ RESPONSIBILITIES 
STATEMENT

The directors confirm that they have complied  
with the above requirements in preparing the 
financial statements.

The directors are responsible for ensuring that the 
company keeps or causes to be kept adequate 
accounting records which correctly explain and 
record the transactions of the company, enable at 
any time the assets, liabilities, financial position and 
surplus or deficit of the company to be determined 
with reasonable accuracy, enable them to ensure 
that the financial statements and Directors' Report 
comply with the Companies Act 2014 and enable 
the financial statements to be audited. They are 
also responsible for safeguarding the assets of the 
company and hence for taking reasonable steps 
for the prevention and detection of fraud and other 
irregularities. The Directors are responsible for the 
maintenance and integrity of the corporate  
and financial information included on the  
company's website.

Signed on behalf of the Board by: 
 

Stephen Pidgeon  
Director

Maria O’Brien  
Director

Date:
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Opinion
We have audited the financial statements of 
Voluntary Service Overseas (Ireland) Company 
Limited by Guarantee for the year ended 31 March 
2019, which comprise the statement of financial 
activities, the balance sheet, the statement of cash 
flows and the notes to the financial statements. 
The financial reporting framework that has been 
applied in their preparation is Irish law and Financial 
Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and Republic of 
Ireland' and Statement of Recommended Practice 
“Accounting and Reporting by Charities” effective 1 
January 2015.

In our opinion the financial statements:
• give a true and fair view of the assets, liabilities 

and financial position of the Company's affairs 
as at 31 March 2019 and of its net movement in 
funds for the year then ended

• have been properly prepared in accordance 
with Financial Reporting Standard 102 ‘The 
Financial Reporting Standard applicable in the 
UK and Republic of Ireland' and Statement 
of Recommended Practice “Accounting and 
Reporting by Charities” effective 1 January 2015

• Have been prepared in accordance with the 
requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (Ireland) (ISAs 
(Ireland)) and applicable law. Our responsibilities 
under those standards are further described in 
the Auditors' responsibilities for the audit of the 
financial statements section of our report. We are 
independent of the company in accordance with the 
ethical requirements that are relevant to our audit of 
financial statements in Ireland, including the Ethical 
Standard issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and we have fulfilled 
our other ethical responsibilities in accordance with 
these requirements.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for  
our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following 
matters in relation to which the ISAs (Ireland) require 
us to report to you where:
• the directors' use of the going concern basis of 

accounting in the preparation of the financial 
statements is not appropriate; or

• The directors have not disclosed in the financial 
statements any identified material uncertainties 
that may cast significant doubt about the 
company's ability to continue to adopt the going 
concern basis of accounting for a period of at 
least twelve months from the date when the 
financial statements are authorised for issue.

 
Other information
The directors are responsible for the other 
information. The other information comprises the 
information included in the Annual report, other than 
the financial statements and our Auditor’s report 
thereon. Our opinion on the financial statements 
does not cover the information and, except to the 
extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion 
thereon.

In connection with our audit of the financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether the 
other information is materially inconsistent with the 
financial statements or our knowledge obtained 
in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are 
required to determine whether there is a material 
misstatement in the financial statements or a material 
misstatement of the other information. If, based on 
the work we have performed, we conclude that there 
is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

REPORT ON THE AUDIT OF THE 
FINANCIAL STATEMENTS
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Opinion on other matters prescribed 
by the Companies Act 2014
Based solely on the work undertaken in the course of 
the audit, we report that:
• in our opinion, the information given in the 

Directors' Report is consistent with the financial 
statements; and

• In our opinion, the Directors' Report has been 
prepared in accordance with applicable  
legal requirements.

 
We have obtained all the information and 
explanations which we consider necessary for the 
purposes of our audit.

In our opinion the accounting records of the 
company were sufficient to permit the financial 
statements to be readily and properly audited, and 
financial statements are in agreement with the 
accounting records.

Matters on which we are required to 
report by exception
Based on the knowledge and understanding of 
the company and its environment obtained in the 
course of the audit, we have not identified material 
misstatements in the Directors' Report.

The Companies Act 2014 requires us to report to 
you if, in our opinion, the disclosures of directors' 
remuneration and transactions required by sections 
305 to 312 of the Act are not made. We have nothing 
to report in this regard.

Respective responsibilities
Responsibilities of directors for the financial 
statements 
As explained more fully in the Directors' 
responsibilities statement, the directors are 
responsible for the preparation of the financial 
statements and for being satisfied that they give a 
true and fair view, and for such internal control as 
the directors determine is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors 
are responsible for assessing the company's ability 
to continue as a going concern, disclosing, as 
applicable, matters related to going concern and 
using the going concern basis of accounting unless 
the management either intends to liquidate the 
company or to cease operations, or has no realistic 
alternative but to do so.

Auditors’ responsibilities for the audit of the 
financial statements 
Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due 
to fraud or error, and to issue an Auditors' report 
that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (Ireland) 
will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the 
aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on 
the basis of these financial statements.

A further description of our responsibilities for the 
audit of the financial statements is located on the 
IAASA's website at www.iaasa.ie/Publications/ISA 700 
(Ireland). The description forms part of our Auditors' 
report.

The purpose of our audit work and to whom  
we owe our responsibilities 
This report is made solely to the company's 
members, as a body, in accordance with Section 391 
of the Companies Act 2014. Our audit work has been 
undertaken so that we might state to the company's 
members those matters we are required to state to 
them in an Auditors' report and for no other purpose. 
To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other 
than the company and the company's members, as 
a body, for our audit work, for this report, or for the 
opinions we have formed.

Signed by: 
 
       
 
Neil Davitt 

For and on behalf of 
Crowe Ireland 
Chartered Accountants and Statutory Audit Firm  
Marine House 
Clanwilliam Place 
Dublin 2 
 
Date:
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Margret Kawanga, a teacher on VSO’s Unlocking Talent programme, oversees students working on their 
tablets at the Learning Center of the Mdzobwe Primary School in rural Lilongwe, Malawi.
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Notes
Unrestricted 

Funds
Restricted 

Funds
Total Unrestricted 

Funds
Restricted 

Funds
Total

2019  
€

2019
€

2019 
€

2018
€

2018
€

2018
€

Income from:

Donations and legacies 4a 431,097 - 431,097 526,872 - 526,872

Charitable activities 4b - 276,684 276,684 - 514,110 514,110

Other income 4c 45 - 45 16,689 - 16,689

Total income and endowments 431,143 276,684 707,827 543,561 514,110 1,057,671

Expenditure on:

Raising funds 5 165,009 - 165,009 153,341 - 153,341

Charitable activities 6 347,690 313,156 660,846 490,164 482,828 972,992

Total expenditure 512,699 313,156 825,855 643,505 482,828 1,126,333

Net income/(expenditure) 8 (81,556) (36,472) (118,028) (99,944) 31,282 (68,662)

Reconciliation of funds:

Total funds brought forward 16 1,073,040 36,472 1,109,512 1,172,984 5,190 1,178,174

Total funds carried forward 16 991,484 - 991,484 1,073,040 36,472 1,109,512

All income and expenditure arises from continuing operations.

There are no recognised gains or losses other than the surplus / (deficit) for the above two financial years.

STATEMENT OF FINANCIAL 
ACTIVITIES
Incorporating the Income and Expenditure Accounts  
for the Year Ended 31 March 2019
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Signed on behalf of the Board by:

Stephen Pidgeon, Director     Maria O’Brien, Director      
Date:        Date:

Notes 2019 
€

2018 
€

Fixed Assets

Tangible assets 12 671 3,872

Current Assets

Debtors 13 263,934 44,701

Cash at bank and in hand 1,126,285 1,113,820

1,390,219 1,158,521

Creditors:  
Amounts falling due within one year

14 (399,406) (52,881)

Net Current Assets 990,813 1,105,640

Total Net Assets 991,484 1,109,512

Funds for the Charity

Unrestricted Reserves 16 991,484 1,073,040

Restricted Reserves 16 - 36,472

Total funds of the Charity 991,484 1,109,512

BALANCE SHEET 
as at 31 March 2019
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Note 2019 
€

2018 
€

Net cash flows from operating activities 17 12,420 (90,242)

Cash flows from investing activities

Interest received 8 45 141

Purchase of tangible assets 12 - (1,045)

Net cash flows provided by / (used in) investing activities 45 (904)

Change in cash and cash equivalents in the reporting year 12,465 (91,146)

Cash and cash equivalents at the beginning of the reporting year 1,113,820 1,204,966

Cash and cash equivalents at the end of the reporting year 1,126,285 1,113,820

Reconciliation to cash at bank and in hand:
Cash and cash equivalents at end of financial year

1,126,285 1,113,820

CASH FLOW STATEMENT
for the year ended 31 March 2019
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NOTES TO THE  
FINANCIAL STATEMENT
for the year ended 31 March 2019

1. General information
Voluntary Service Overseas (Ireland) CLG is 
constituted under Irish company law as a company 
CLG by guarantee and is a registered charity. In 
prior years, company law scoped out companies 
not trading for gain for the members from the 
requirements with regard to formats and content 
of financial statements which applied to for 
profit companies thus permitting the adoption 
of a format appropriate to a charity. Accordingly, 
Voluntary Service Overseas (Ireland} CLG reports its 
performance in accordance with the format provided 
for in the Statement of Recommended Practice 
(SORP) "Accounting and Reporting by Charities" as 
published by the Charity Commission for England 
and Wales. In particular, it reports its performance 
for the financial year in the format of the SORP's 
Statement of Financial Activities (SOFA).

The Companies Act 2014 became effective in law on 
1 June 2015 and from that date applies the format 
and content of financial statements requirements 
appropriate for a company trading for the profit of 
its members to a company that is a not for profit 
organisation such as Voluntary Service Overseas 
(Ireland) CLG.

In order to provide information relevant to 
understanding the stewardship of the directors 
and the performance and financial position of the 
Charity, Voluntary Service Overseas (Ireland) CLG has 
prepared its financial statements in accordance with 
the formats provided for in the Charities SORP.

Had the Companies format and content of financial 
statements requirements suitable for a company 
trading for the profit of its members been presented 
instead, a profit and loss account with related notes 
showing items such as Turnover and Cost of Sales 
would have been reported along with a "profit" on 
ordinary activities before taxation.

2. Accounting policies 
Basis of preparation 
The financial statements have been prepared under 
the historical cost convention, modified to include 
certain items at fair value, and in accordance with 
the Statement of Recommended Practice (SORP 
2015) "Accounting and Reporting by Charities", in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 
102), issued by the Financial Reporting Council, and 
promulgated for use in Ireland by the Institute of 
Chartered Accountants Ireland, effective 1 January 
2015 and the Companies Act 2014. 

The financial statements are presented in euro.

The preparation of financial statements in 
compliance with FRS 102 requires the use of certain 
critical accounting estimates.  It also requires 
management to exercise judgement in applying the 
company’s accounting policies.  
(See note 3)

The following principal accounting policies have 
been applied:

Going Concern 
The directors have a reasonable expectation that 
the company has adequate resources to continue 
in operational existence for the foreseeable future, 
for this reason, they continue to adopt the going 
concern basis in preparing the financial statements.

Recognition of Income
(i) Grant income from operating activities, in 

furtherance of the charity's programmes is 
accounted for on a receivable basis.

(ii) Public donations and similar income arising from 
fundraising events and activities are accounted 
for when received.  
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As with many charitable organisations, independent 
groups and individuals from time to time 
organise fundraising activities. However, as 
amounts collected in this way are outside the 
control of the company, they are not included 
in the financial statements until received by the 
company.

(iii) Donations in kind such as services rendered 
to the company are recognised in income 
with an equal amount being charged against 
expenditure where valuations can be measured 
with confidence. Valuations of donations in kind 
are based on the unit cost to the donor. If such a 
valuation is not available, reasonable market rates 
are used.

(iv) Interest income is recognised in the period in 
which it is earned.

Recognition of Expenditure
(i) Expenditure is analysed between the activities 

in furtherance of the charity's objects, cost of 
generating funds and governance costs.

(ii) The costs of each activity have been separately 
accumulated and disclosed. Expenditure is 
recognised in the period to which it relates. 
Expenditure incurred but unpaid at the balance 
sheet date is included in accruals and other 
creditors. Charitable expenditure comprises all 
expenditure incurred by the charity in meeting 
its charitable objectives as opposed to the costs 
of raising funds to finance these activities. Any 
publicity costs are included under the costs of 
generating funds due to the nature of the costs 
being linked to the raising of funds in furtherance 
of the charity's objects.

(iii) Expenditure in project locations overseas is 
recognised as charitable expenditure in the 
period it occurs.

(iv) Governance costs are the costs associated with 
the stewardship arrangements of the company. 
They comprise costs arising from constitutional 
and statutory obligations, as well as costs 
associated with the strategic management of 
the company's activities. Typical costs would be 
internal and external, and legal fees.

Taxation
The company, having charitable status is not subject 
to corporation tax.

Expenditure recorded included VAT where applicable 
as the company is classified as an exempt entity for 
VAT purposes.

Foreign Currencies
Monetary assets and liabilities denominated in foreign 
currencies are translated at the exchange rates ruling 
at the balance sheet date. Revenues, costs and non-
monetary assets are translated at the exchange rates 
ruling at the dates of the transactions. The resulting 
surplus and deficit are dealt with in the statement of 
financial activities.

Retirement Benefit
The retirement benefit charged in the financial 
statements represents the contribution payable by 
the company during the financial year to Personal 
Retirement Savings Accounts (PRSAs) for staff.

Restricted and Unrestricted Funds
Voluntary Service Overseas (Ireland) CLG maintains 
various types of funds as follows:

Restricted Income Fund
The Restricted income fund represents income, 
which has been received and recognised in the 
financial statements, which is subject to specific 
conditions imposed by the donors or grant making 
institutions. Donations or grants may become 
repayable in the event that the conditions of the 
related agreements are not adhered to.

General Fund
The General fund represents amounts which are 
expendable at the discretion of the company in 
furtherance of the objects of the charity. Such funds 
may be held in order to finance working capital or 
capital investment.

Voluntary Service Overseas (Ireland) CLG holds 
reserves for the following purposes:
(i) To allow for uncontrollable fluctuations in 

income and expenditure and for unbudgeted 
essential expenditure, without disproportionate 
disruption to operations.

(ii) To absorb setbacks and the (adverse) effects of 
large scale external events.

(iii) To take advantage of unbudgeted opportunities 
which cannot effectively be planned in future 
financial periods.
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Designated Funds
Voluntary Service Overseas (Ireland) CLG may at its 
discretion and/or with the agreement of the original 
donors of the funds, set aside funds for specific 
purposes in the furtherance of the charity's objects, 
which would otherwise form part of the general 
reserves of the organisation.

Operating Leases
Rentals in respect of operating leases are charged to 
the Statement of Financial Activities as incurred.

Tangible Fixed Assets and Depreciation 
All tangible fixed assets are initially recorded at 
historic cost.

Depreciation is provided on all tangible fixed assets, 
at rates calculated to write off the cost less the 
residual value of each asset systematically over its 
expected useful life, as follows:

Fixtures, fittings and equipment  
15% straight line

Computer equipment  
25% straight line

Leasehold improvements  
33.33% straight line

Residual value represents the estimated amount 
which would currently be obtained from disposal of 
an asset, after deducting estimated costs of disposal, 
if the asset were already of the age and in the 
condition expected of its useful life.

Financial instruments
Financial assets and financial liabilities are recognised 
when the charitable company becomes a party 
to the contractual provisions of the instrument. 
Financial liabilities are classified according to the 
substance of the contractual arrangements entered 
into.

Financial assets and liabilities 
All financial assets and liabilities are initially measured 
at transaction price (including transaction costs), 
unless the arrangement constitutes a financing 
transaction. If an arrangement constitutes a finance 
transaction, the financial asset or financial liability 
is measured at the present value of the future 
payments discounted at a market rate of interest for 
a similar debt instrument.

Financial assets are de-recognised when and only 
when a) the contractual rights to the cash flows 
from the financial asset expire or are settled, b) 
the charitable company transfers to another party 
substantially all of the risks and rewards of ownership 
of the financial asset, or c) the charitable company, 
despite having retained some significant risks and 
rewards of ownership, has transferred control of 
the asset to another party and the other party has 
the practical ability to sell the asset in its entirety to 
an unrelated third party and is able to exercise that 
ability unilaterally and without needing to impose 
additional restrictions on the transfer.

Financial liabilities are de-recognised only when the 
obligation specified in the contract is discharged, 
cancelled or expires. Balances that are classified 
as payable or receivable within one year on initial 
recognition are measured at the undiscounted 
amount of the cash or other consideration expected 
to be paid or received, net of impairment.

Impairment of Assets
Assets, other than those measured at fair value, 
are assessed for indicators of impairment at each 
balance sheet date. If there is objective evidence of 
impairment, an impairment loss is recognised in the 
Statement of Comprehensive Income as described 
below.

Non-financial assets
An asset is impaired where there is objective 
evidence that, as a result of one or more events 
that occurred after initial recognition, the estimated 
recoverable value of the asset has been reduced to 
below its carrying amount. The recoverable amount 
of an asset is the higher of its fair value less costs to 
sell and its value in use.

Where indicators exist for a decrease in impairment 
loss, the prior impairment loss is tested to determine 
reversal. An impairment loss is reversed on an 
individual impaired asset to the extent that the 
revised recoverable value does not lead to a revised 
carrying amount higher than the carrying value had 
no impairment been recognised.
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In the application of the company's accounting 
policies, which are described in note 2, the 
directors are required to make judgements, 
estimates and assumptions about the carrying 
amounts of assets and liabilities that are not 
readily apparent from other sources. The 
estimates and associated assumptions are based 
on historical experience and other factors that 
are considered to be relevant. Actual results may 
differ from these estimates.

The estimates and underlying assumptions 
are reviewed on an ongoing basis. Revisions 
to accounting estimates are recognised in 
the period in which the estimate is revised if 

the revision affects only that period or in the 
period of the revision and future periods if the 
revision affects both current and future periods. 
Information about critical judgements  
in applying accounting policies that have 
the most significant effect on the amounts 
recognised in the financial statements is included 
in the accounting policies and notes to the 
financial statements.

The directors do not consider there are  
any critical accounting judgements or any  
key sources of estimation uncertainty  
requiring disclosure.

3. Critical accounting judgements and key sources of estimation uncertainty

4. Income

Unrestricted Funds 
2019 

€

Restricted Funds 
2019

€

Total Funds 
2019

€

Total Funds 
 2018

€

(a) Donations and legacies:

Regular giving donations 425,993 - 425,993 502,389

Volunteer fundraising 1,951 - 1,951 5,371

Other donations 3,153 - 3,153 7,112

Other income - - - 12,000

431,097 - 431,097 526,872

(b) Charitable activities:

Irish Aid - 256,686 256,686 481,780

Electric Aid - - - 32,330

Bank of Ireland -  19,998 19,998 -

- 276,684 276,684 514,110

(c) Other income:

Operating grant from VSO - - - (21,774)

Donations in kind - - - 38,322

Bank interest 45 - 45 141

45 - 45 16,689

Income is received from various organisations and is analysed as follows:
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5. Raising funds

6. Charitable activities

7. Support costs

Unrestricted Funds 
2019 

€

Restricted Funds 
2019

€

Total Funds 
2019

€

Total Funds 
 2018

€

Staff costs 128,033 - 128,033 67,993

Fundraising 14,727 - 14,727 32,265

Support costs allocation (note 7) 22,249 - 22,249 49,083

Total 165,009 165,009 153,341

Unrestricted Funds 
2019

€

Restricted Funds 
2019

€

Total Funds 
2019

€

Total Funds 
 2018

€

Volunteer staff costs 58,333 - 58,333 59,881

Volunteer placements 565 - 565 516

Volunteer recruitment - - - 34,346

Return volunteers 586 - 586 942

Programme learning advocacy 9,186 - 9,186 23,901

Programme management and admin 51,651 - 51,651 55,260

Overseas programmes 47,192 313,156 360,348 567,923

Support costs allocation (note 7) 180,178 - 180,178 195,091

Donations in kind - - - 35,132

Total 347,690 313,156 660,846 972,992

Basis of Allocation Charitable  
Activities 

2019
€

Raising 
Funds 
2019

€

Total 
2019

€

Total 
 2018

€

Staff costs Time spent 68,417 22,249 90,666 152,540

Communications By transaction numbers 15,662 - 15,662 9,298

Bank charges By transaction numbers 1,836 - 1,836 727

Office rent, supplies and running costs By transaction numbers 46,982 - 46,982 54,782

Travel and subsistence Type of meeting/event attended 1,618 - 1,618 1,502

Professional fees By transactions 35,305 - 35,305 15,848

Trustees costs By transactions - - - 1,058

Board training All charitable - - - -

Other costs Staff cost by function 10,358 - 10,358 8,419

Total 180,178 22,249 202,427 244,174
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8. Net Incoming / (Outgoing) Resources

9. Employees

2019
€

2018
€

Net (expenditure)/income for the financial year  
is arrived at after charging/(crediting):

Operating leases 25,204 28,223

Interest earned (45) (141)

Depreciation 3,201 7,569

Directors’ remuneration - -

Auditors’ remuneration 9,039 8,009

2019
Headcount

2018
Headcount

Number of employees: 
The average number of employees during the financial year was

Full time 5 7

Part time -  1

Total 5  8

2019
Headcount

2018
Headcount

The number of employees whose salaries including staff benefits but excluding 
employer pension contributions were greater than €60,000 was as follows:

€60,001 - €70,000 1 1

€70,001 - €80,000 - -

€80,001 - €90,000 - -

2019
€

2018
€

The aggregate payroll costs of these persons were as follows:

Wages and salaries 212,814 301,973

Social welfare costs 22,359 35,847

Pension costs 6,868 12,096

Total 242,041 349,916

Key management personnel 
The total emoluments (including Salaries, PRSI and pension contributions) for key management personnel 
amounted to €99,844 (2018: €116,217).

Directors Remuneration
The Directors serve on a voluntary basis and no emoluments are paid to them. Directors are entitled to 
reimbursement for expenses incurred in fulfilling their duties as Directors if claimed. Expenses claimed and 
paid during the year amounted to €NIL (2018: €211)
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14. Creditors

13. Debtors

2019
€

2018
€

Amounts falling due within one year:

Trade creditors - 7,866

Other creditors - 1,389

PAYE and social welfare 1,516 13,677

Accrued and deferred costs 12,055 29,949

Amounts due to Related Parties 385,835 -

Total 399,406 52,881

2019
€

2018
€

Other Debtors 4,334 5,549

Amounts due by Related Parties (Note 18) - 908

Prepayments 2,914 38,244

Accrued income 256,686 -

Total 263,934 44,701

10. Retirement benefit
VSO Ireland facilitates a PRSA scheme on behalf of all its employees. The pension charge represents 
contributions paid or payable by the company and amounted to €6,868 (2018: €12,096). Amounts payable at 
the financial year end were €145 (2018: €1,388).

11. Taxation
The company is exempt from corporation tax due to its charitable status.

12. Tangible assets

Computer   
Equipment 

€

Fixtures, Fittings 
and Equipment

€

Leasehold  
Improvements

€
Total

€

Cost

At 1 April 2018 8,800 8,586 17,608 33,994

Additions - - - -

At 31 March 2019 8,800 8,586 17,608 33,994

Depreciation

At 1 April 2018 7,865 8,586 14,671 31,122

Charge for the year 264 - 2,937 3,201

At 31 March 2019 8,219 8,586 17,608 34,323

Net book values

At 31 March 2018 935 - 2,937 3,872

At 31 March 2019 671 - - 671
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16. Funds of the Charity

(a) Reconciliation of funds

Unrestricted Funds 
€

Restricted Funds 
€

Total Funds 
€

At 1 April 2018 1,073,040 36,472 1,109,512

Net movement in funds (81,556) (36,472) (118,028)

At 31 March 2019 991,484 - 991,484

As at 
1 April 2018 

€

Restricted  
Income 

€

Restricted  
Expenditure 

€

As at  
31 March 2019

€

Bank of Ireland - 19,998 (19,998) -

Irish Aid – Uganda - Health 7,243 137,005 (144,248) -

Irish Aid – Uganda - Education 29,229 119,681 (148,910) -

Total 36,472 276,684 (313,156) -

Unrestricted 
Funds 

€

Restricted  
Funds 

€

Total  
Funds 

€

Tangible fixed assets 671 - 671

Current assets 1,390,219 - 1,390,219

Liabilities (13,571) (385,835) (399,406)

(b) Unrestricted Funds

Of the €991,484 of unrestricted funds, €150,767 has been designated by the directors for investment in 
future charitable activities, including known matching funding requirements and unbudgeted programmes 
opportunities that may arise in future financial periods. The balance of €840,717 is held for the general 
purposes of the charity in furtherance of its objectives and provides funding to ensure the continuity of VSO 
Ireland’s work by mitigating the risk of fluctuating Income and expenditure flows.

(c) Restricted Funds

The balances on restricted funds at 31 March 2019 represent expenditure on overseas programmes to be 
incurred during the next financial year.

15. Financial Instruments

2019
€

2018
€

Financial Assets
Measured at undiscounted amounts receivable

Other debtors 261,020 5,549

Amounts due by related parties - 908

Total 261,020 6,457

Financial liabilities 
Measured at undiscounted amounts payable

Trade creditors - 7,866

Accruals and deferred costs 12,055 29,949

Amounts due to Related Parties 385,835 -

Total 397,890 37,815

The carrying value of the group’s financial assets and liabilities are summarised by category below:

(d) Analysis of net assets between funds
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17. Reconciliation of Net (Expenditure)/Income to Net Cash Outflow  
from Charitable Activities

18. Related party transactions
VSO Ireland has an intercompany relationship with VSO, a UK entity with common aims, missions and 
objectives. VSO is responsible for all overseas programmes including volunteers, VSO Ireland remits income 
to VSO to support these programmes. VSO Ireland incur programme costs on behalf of VSO. These costs 
are reimbursed by VSO on a quarterly basis. The amount owing at 31st March to VSO by VSO Ireland is €NIL 
(2018: €NIL). The amount owing at 31st March to VSO by VSO Ireland is €385,835 (2018: €NIL). The amount 
owed by VSO at March 31st to VSO Ireland is €NIL (2018: €908).

The Directors receive no payments for their services to the Company.

19. Commitments
Total future minimum payments under non-cancellable operating leases are as follows:

Buildings 
2019 

€

Equipment 
2019 

€

Buildings 
2018 

€

Equipment 
2018 

€

Within one year 27,000 - 24,250   -

Within two to five years 9,000 - 40,500 -

After five years           -           -           -           -

2019
€

2018
€

Net (expenditure)/income for the reporting year (118,028) (68,662)

(as per the Statement of Financial Activities) 

Adjustments:

Depreciation 3,201 7,569

Bank interest (45) (141)

Decrease/(Increase) in debtors (219,233) 8,393

(Decrease)/Increase in creditors and accruals 346,525 (37,401)

Net cash used in charitable activities 12,420 (90,242)  

20. Company CLG by guarantee
Paragraph 4 of the memorandum of association states:

'Every member of the Company undertakes to contribute to the assets of the company in the event of its 
being wound up, while he/she is a member or within one year afterwards for the payments of the debts 
and liabilities of the Company contracted before he/she ceases to be a member and the costs, charges and 
expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such 
amounts as may be required not exceeding €1.00.’

21. Approval of Financial Statements
The Board of Directors approved the Financial Statements for issue on …………………………….
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THANK YOU

From the volunteers who share their time and skills in our programmes around the world, to the partners who 
work with us on programme development, delivery, research and fundraising. 

From the staff and supporters who work tirelessly on our behalf, to the people and organisations who donate 
the vital funds needed to support our work – and all those who generously choose to leave a gift in their Will. 

The change is being felt by over a million people around the world, right now. Together, we’re working 
towards a fair world for everyone. Thank you.

Here are just some of the individuals and organisations who made a vital contribution to our work in 2018/19.

Accenture
AmplifyChange
British Gas Tanzania 
Citi Foundation
Comic Relief 
Department for Foreign Affairs Trade and Development
Department for International Development
Dubai Cares
European Commission 
ERIKS
GIZ
Global Affairs Canada
Greg Dyke and Sue Howes
Imagine Worldwide
Irish Aid
Jersey Overseas Aid
Mastercard Foundation 

Medicor Foundation
Mondelez
National Lottery Community Fund
Pestalozzi Children’s Foundation
Randstad
Royal Norwegian Embassy
Networks Fund 
SAP
Scottish Government
Shell Foundation
The British Asian Trust
The Ford Foundation
The Robert Carr Civil Society Networks Fund
UNICEF
USAID
Weeshuis der Doopsgezinden 
Wees een Kans 

Our work wouldn’t be possible without the dedication and support of 
thousands of people, partners and organisations.



70 A fair world for everyone

“With the financial 
management training I 

received, I save a third of 
the money I earn in case of 

emergency. It's important 
because emergencies can 

happen at any time.” 
Aisha Usman, a farmer from Nigeria, is 

saving money through a village co-operative 
strengthened by support from VSO
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“To people who are supporting 
VSO, I want to tell them 

they’re helping the youth in 
Uganda. Thanks to VSO I got 
the opportunity to study for 

an internationally recognised 
qualification in welding. I can 

work in any company within 
the world. When I got my 

certificate, I felt great. It has 
changed my life.” 

Whycliffe Rutalemwa, junior welding instructor  
and former VSO-supported graduate
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“After I left prison, I thought it 
would be difficult to find work. 
The business advice from VSO has 
helped support me and my family. 
I have a wife and a four-year-old 
son. We have three meals a day 
and my child is going to school – 
we are living happily.”
Mike Mwale, from Zambia, rears chickens  
and supports HIV-positive former convicts  
to stay on their medication 

“With training on conservation 
issues, we are now able to 
conserve the species of fish. 
I hope that as community 
members become more aware 
and increase their knowledge 
they can participate in 
conserving the resources and 
help develop their communities.”
Chaun Lan, resident of the Tonlé Sap, the largest  
freshwater lake in Southeast Asia, Cambodia
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VSO 

100 London Road

Kingston upon Thames 

KT2 6QJ

UK

+44 (0)20 8780 7500

enquiry@vsoint.org

vsointernational.org

youtube.com/user/vsointernational

vsointernational.org/blog

If you would like to know more about VSO’s work 
worldwide, visit www.vsointernational.org

Voluntary Service Overseas is a company limited by guarantee. Registered in England and 
Wales registered number 703509. Registered Office 100 London Road, Kingston upon 
Thames KT2 6QJ. Charity Registration 313757 (England and Wales) SCO39117 (Scotland).
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